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1) Hi! My name is [your name] and I’m an addict and I would like to welcome you all to the “It Works” beginners meeting of Narcotics Anonymous.
2) Can we please have a few moments silence to collect our thoughts and remember out Fifth Tradition that “Each group has but one primary purpose—to carry the message to the addict who still suffers”, thank you
3) Let’s go around the room and introduce ourselves, “My name is ____, and I am an addict”.
4) Would someone please read:
i. Who is an Addict
ii. What is the NA Program
iii. Why Are We Here
iv. How it Works
5) We pass the basket to help with the expenses of our meeting. If you have a court card, you can put it in the basket and pick it up after the meeting.
i. [name] will read The Twelve Traditions
6) A few housekeeping items: Please silence your cell phones and refrain from texting during the meeting.  If you need to smoke, please use the cans outside provided for your cigarette butts. There is no break at this meeting but you are welcome to quietly help yourself to coffee and to use the unisex bathroom at the end of the hall making sure to lock the door. All other areas in this building are off limits.  Please be aware that we are at a correctional institution and there are offenders both inside and outside of this facility.  Parking is permitted on the street and in the parking lot behind this building but not in the lot across the street. We hold a group business meeting at 4:30 on the first Wednesday of each month.  Please help us by participating in this important part of carrying the message.
7) We want to show that the program works by acknowledging various lengths of clean time.  We ask you to tell us your name and let us give you a key tag if:
i) This is your first NA meeting or you are returning from a relapse.
ii) If you have stayed clean for:  30 days, 60 days, 90 days, 6 mths, 9 mths, 1 year, 18 mths, multiple years.
8) To demonstrate that the program works please raise your hand if you have a year or more clean.
9) The format of this meeting is intentionally more structured than many. In presenting our experience of the NA program of recovery, we have in mind those who have no, or very little, experience of recovery so far. As a result, we hope that it will be helpful to any addict who is still suffering and is interested in what we have. We will describe how we have stayed clean by taking some simple steps that are outlined in the Basic Text of Narcotics Anonymous [hold up a copy for everyone to see]. If you are new, we suggest that you sit back, relax, and listen; look for the similarities rather than the differences.
10) We share about the nature of our addiction and NA’s method of recovery.  We talk about what we have done to get clean and stay clean.  We want to help the newcomer understand the basics of recovery and how to live life the NA way.
11) During our meeting the chairperson will help us stay on track by interrupting us if we begin to cross-talk or if we have wondered off topic.  Please try not to feel embarrassed by this – this meeting is designed to help the newcomer learn about NA and we want to do this by carrying a clear NA message.
12) Tonight we will hear from a group member who will focus on specific details of the program and get us started on our sharing. This week we are discussing [selected talk]. Don’t worry if this doesn’t seem to apply to you at the moment or if there seems to be a lot of information to take in. We run through them all in a cycle so we repeat each one in time, and we will come back to where you are soon. So, please, do keep coming back.
13) And now I’m delighted to introduce [name] who has come along to share his/her experience, strength and hope.
14) [Guest speaker now shares for about 10 minutes] (set the timer)
15) Thank you, [guest speaker]. We will now open the meeting for discussion. If you have questions or problems, we find that the most helpful approach is to wait until after the meeting to discuss them with any of us one-to-one. 
16) We find that limiting our sharing to five minutes can sometimes be difficult so we use a timer to remind us when four minutes have passed and use the last minute to wind up our sharing. It’s easy to lose track of time so please don’t take it personally as we would like to hear from as many people as possible.
17) We will now go around the room to share, feel free to pass if you would like.  Who would like to start us off?
18) At 6:10 – Thank you for joining us tonight.  Are there any NA announcements?
19) I would like to direct you to the literature table which contains lots of NA-Conference-approved literature is free for the taking. Be sure to help yourself to our local meeting list as well as the Minnesota Region meeting list should you need one.  We also have for sale at our cost the NA Basic Text, It Works: How and Why, and the Step Working Guide.  Please see [name] our treasure to purchase one. 
20) Who would like to chair our meeting next week?
21) Who would we like to be our guest speaker next week?  The topic is: [ask Secretary].
22) [bookmark: _GoBack]Most of us will stay after the meeting for the next 20 minutes to answer questions and exchange phone numbers. All are invited, so please stay.  Keep in mind that the facility has asked us to close up at 6:35. 
23) I would like to again thank [guest speaker] for coming here tonight and speaking so well ask him/her to help us close the meeting by leading us in the Addicts Prayer. 
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