GSR PACKET

OR HOW TO CRUISE 
THE NORTHERN LIGHTS AREA SERVICE COMMITTEE

WHAT IS A GSR?
A Group Service Representative (GSR) is a member chosen by their home group to represent their group’s conscience at the Area Service Committee Meeting.

This position also involves bringing information back to the group as well.

The GSR expresses the group’s conscience without allowing his/her own opinion to sway the group conscience.

THE GSR IS THE ASC

The Chairperson, the Vice-Chair, the Secretary and the Treasuere are trusted servants to facilitate the meeting for you.

You are the representative of your group, you have been chosen by your home group to be its voice in the Northern Lights Area (NLA).  This is why it is important for you to remember that this is a service position and must be approached spiritually always placing principles before personalities.

The GSR must know his/her home group members’ attitudes and beliefs about the structure of N.A. to effectively serve.  This requires talking to group members.

Keep coming back.  This only works if you show up.
ASK QUESTIONS!

Talk to your Higher Power.

Talk to your Sponsor.

If you have any confusion, ask for help.

If you have to stop the meeting to ask a question or get an answer, then do it.  It is your meeting and your group is depending on you to provide them with the information they need to make informed decisions.

WHAT HAPPENS AT THE ASC?

Two weeks before each ASC, the ASC Secretary will mail a copy of the last ASC minutes and copy of the agenda for the upcoming ASC to the last known GSR of each group.  Be sure to provide the Secretary with your current mailing address.  
Be sure to take notes in order to clearly communicate the happenings at the ASC to your Group.

The ASC will open with the Serenity Prayer and reading of the concepts and traditions.  Roll call will be taken.

There will be introductions and a roll call to establish quorum.  If quorum is not met the business of the ASC will continue but no motions requiring a group consensus can be made.
The Chair will call for open forum where any NA member can discuss points of interest or express his/her concerns regarding a group or the ASC and seek solutions from other members. 
The Chair will call for group check in.  This is the time that each GSR communicates to the ASC how his/her group is doing.  Include information about upcoming group events, concerns your group has asked you to carry to the ASC as well as successes your group has experienced in fulfilling its primary purpose of carrying the message.
After the groups have checked in, the Area subcommittees will check in.  Bring back to your group any flyers for upcoming events and announce them at the meeting.  
There will be a short break followed by any elections, any old business that was not completed at the prior ASC and any new business.  During this time you will carry the conscience of your group.  Take your time, ask your higher power for guidance, and do your best to follow the spiritual principles set forth in the traditions.

You are encouraged to ask questions, make suggestions, and express your support or your concerns on all issues raised at the ASC.

