A Guide to Local Services in Narcotics Anonymous:  Area Inventory
Some area committees set aside one day each year for conducting an area service inventory.  Why?  For much the same reason as NA members do personal inventories: to stop, consider their actions and attitudes, and rededicate themselves to their ideals.  The area inventory considers three general topes:

1. How well has the area committee done this year at serving the groups, and how can it better serve them in the coming year?

2. How well has the area committee served the larger community, and how can the committee better serve the community-at-large?

3. How well has the area committee done at supporting NA’s regional and world services?  How can the area provide better support for these services?

Suggested topic questions
1. What do the groups need from the Area?

2. Are we in touch with the members at the group level?

3. How can we inspire the membership to care about the ASC?

4. How can we further unity in our Area?

5. How can we make quorum?

6. Have you ever been afraid to speak your conscience at the ASC?

7. Are we fulfilling our commitment to the addict who still suffers?

8. How can we improve communication between the group and the Area?

9. How can we attract more members into service?

10. Do we act as if the newcomer is the most important person?

11. How are supporting new groups in the Area?
12. Are our ASC meetings conducted in an atmosphere of unity?  How can we do better?

13. Do our groups support the Area?  If not, why and what can be done differently?

