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Northern Lights Area of Narcotics Anonymous Area Service Committee (NLANA ASC)

Meeting called to order at 12:34 PM, Caitlin M, Chair presiding.

Meeting Location: Zoom Video Software (Meeting ID 435-920-7484)

Members present:
1. Caitlin M - Chair/Meeting List Manager
2. Matthew - Co-Chair
3. OPEN – Secretary
4. Shandelle F - Treasurer
5. Marvella D - RCM
6. Bryan J - Vermilion Chair
7. Lindsey H - Vermilion Co-Chair
8. Jessica T- Rompin’ Stompin’ GSR
9. Adam J – We Made A Decision GSR
10. Noah Y - Hope Not Dope
11. Aaron F - Candlelight Group GSR
12. Jim L – Living Clean GSR
13. Robin E – Vermilion Kitchen Chair Project Manager

Groups not represented:
· Cloquet Group 
· New Horizons 
· Strength in Numbers 
· Just For Today
· It Takes A Village

Reading of the 12 Traditions Robin E and the 12 Concepts Lindsey H

Agenda review, revised, and accepted. 

07/12/2020 minutes review. Motion made by Robin E and seconded by Lindsey H to approve the minutes. Motion accepted.

Elections:
· none

Open Forum
· Discussion about what is breaking traditions regarding announcements via social media and at meetings 

Executive Committee Reports:
· Treasurer: Shandelle F 
· Nothing to Report
· Vermilion: Bryan J
· Discussion of requirements for staying at the camp during an Covid19 Pandemic, how to accommodate restrictions, and if it is socially responsible to hold event during pandemic
· See Attachment for Letter
New Business:
· Motion made by Robin E and seconded by Matthew W
· Motion reads: To replace Jessie M with Lindsey H as Project Manager of Web Publisher.
· Intent: To fill the open position
· Financial impact: None
· Motion passed.	
· Motion made by Bryan J and seconded by Marvella D
· Motion reads: With the requirements made by Voyager’s Ministry we, as a Committee, do not feel that it is the best interest of the Area to hold Vermilion this year. We are unable to police the requirements as passed to us from Luther Voyageurs Ministries.
· Intent: To cancel the event due to the Covid19 pandemic and strict camp policy requirements
· Financial impact: $3,190.00
· Motion passed. 

Meeting adjourned at 4:35 p.m. 

Minutes prepared by Caitlin M, Chair


Voyageurs Lutheran Ministry Retreat Guest Covid-19 Guidelines
In an effort to ensure a safe and welcoming site for both our staff and our guests, Voyageurs Lutheran Ministry (VLM) has created these.
We are providing you with information about the steps VLM is taking to mitigate the spread of COVID-19 to our guests and volunteers. You will be required to sign a waiver prior to or upon arrival acknowledging these guest policies and procedures. You will also need to:
1. Complete a symptom checklist and self-check of your temperature.
2. Fill out and sign a waiver prior to or upon arrival as this will assist in contact tracing
3. Maintain group size as originally indicated so as to not exceed site limits.
For the health and safety of all, please stay home if you have any COVID-19 related symptoms. Anyone that exhibits any COVID-19 symptoms will be asked to leave immediately.
As a guest of VLM, we need your help to maintain best practices and protocols:
· Maintain social distancing of at least 6 feet and practice regular hand washing/sanitizing.
· Wear a face covering or mask. Cloth face coverings are NOT a substitute for maintaining a physical distance of 6-feet from others. Face coverings will not be provided for guests or volunteers. Face-to-face interactions with guests and volunteers should be done outdoors whenever possible.
· Refrain from interacting or mixing with other onsite groups or cohorts, and remain in your assigned areas on site.
· Use hand sanitizer before entering any communal building, and only enter communal space when
· necessary. Signs posted at each entrance will notify guests and volunteers to use hand sanitizer before entering.
· Understand that outdoor equipment is not sanitized and you will need to take extra precautions to safeguard yourself. Cleaning supplies will be provided in centralized locations. Please sanitize equipment prior to and after use.
· Use contactless/digital payment whenever possible. A final bill will be prepared at the end of your stay. This can be paid with a check and left in your room or mailed to the VLM corporate office, or with a credit card over the phone.
· In the event that a face to face transaction needs to be made, our staff will wear a face covering and it is strongly encouraged for the guest to do the same. Proper hand hygiene should be practiced before and after the transaction. Proper social distancing of 6 feet should be maintained between employee and guest.
· Guests that are at “high risk” should consider postponing their stay. *
VLM will not provide long term quarantine space. If guests or volunteers become sick during their stay they will need to isolate themselves from others and leave immediately. A short-term waiting area is available if needed while a guest or volunteer arranges to return home.
Site Capacity
Site capacity is established from the recommendations by Minnesota Health Department and are subject to change based on updated recommendations.
Overnight guest capacity is based on 1⁄3 of site capacity. (Hiawatha 50 people/ Vermilion 100 people.)
Day use will be limited to 250 guests and scheduled at the discretion of the site Program Director.
VLM is limiting the number of groups that can be on site at any given time. (Hiawatha 2 groups/Vermilion 3 groups). This includes both day use and overnight guests 
Additional Protocols
In the event of severe weather, staff will assist guests in moving to a storm shelter. In addition, the best effort will be made to social distance, practice good hand hygiene, and to prevent group mixing during sheltering.
Food service - for day use groups should not exceed 250 people
Food service for overnight guests will remain within guest group site capacity limits.
· Meals can be packaged in take-away, self-contained packages for outdoor dining. Outdoor diners need to remain socially distanced from other households.
· Indoor dining service will be available at 50% of capacity. Food will be served plated or family style as group cohorts allow.
· It is recommended that groups sit at tables with people within their own household or group cohort socially distanced from other groups.
Sauna use will be available only by special arrangements. Use will be limited to one onsite group at a time and based on the discretion of the Program Director. There will be an additional fee for Sauna use. Sauna is sanitized between groups. Sauna users should reference the Minnesota Department of Health (MDH)’s Employee and Guest Health Screening Checklist and their temperature before entering the sauna.
Cleaning Protocols
VLM cares about the health of our guests. We strive to provide a safe, clean, and friendly environment for you to gather. For your information, here are our standard cleaning practices for the buildings on our sites:
· Kitchen/dining facilities are cleaned, according to the MN Dept. of Health standards and those put forth in Serve Safe training, following each meal and as space is used for food preparation or meeting.
· Common area/Public bathrooms are cleaned daily when in use.
· Sleeping rooms are cleaned prior to and following a group’s stay. In room bathrooms are cleaned prior to and following a group’s stay. (And upon guest request during their stay.)
· Summer cabins and outhouses are cleaned prior to and following a group’s stay. (And upon guest request during their stay.)
· Group gathering spaces are cleaned prior to and following a group’s stay and as needed during use throughout are treat/gathering.
Our cleaning products are certified as an effective multipurpose cleaner/disinfectant/sanitizer for the given application in which they are used and as recommended by the CDC and EPA for the Covid-19 virus. Effective dates posted on the cleaners are monitored so that they are valid at the time of use. Staff are appropriately trained on best cleaning practices for the equipment and products that they use. Hand sanitizers contain a minimum of 70% alcohol. VLM continues to monitor the latest cleaning and disinfecting protocols from the CDC and the MN Department of Health and will make adjustments as necessary.
* Based on recommendations from the CDC, those at high-risk for severe illness from COVID-19 are:
· People 65 years and older
· People who live in a nursing home or long-term care facility
· People of all ages with underlying medical conditions, particularly if not well controlled, including:
· People with chronic lung disease or moderate to severe asthma
· People who have serious heart conditions
· People who are immunocompromised- Many conditions can cause a person to be immunocompromised, including cancer treatment, smoking, bone marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of corticosteroids and other immune weakening medications.
· People with severe obesity (body mass index [BMI] of 40 or higher)
· People with diabetes
· People with chronic kidney disease undergoing dialysis
· People with liver disease.
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