08/01/2015
Northern Lights Area of Narcotics Anonymous Area Service Committee (NLANA ASC)

Meeting called to order at 12:45 PM, Sue J., Chair presiding.
Meeting location: 1111 N. 11" Ave. E., Duluth, MN

Members present:

Sue J - Chair/Meeting List Manager

Jane S. - Co-Chair

Caitlin M - Secretary

Marvella D - RCM

Matthew W - RCMA

Tracy P - Vermilion Chair

Dean C - Vermilion Co-Chair

Megan M- Rompin’ Stompin’ GSR

9. David C - Cloquet Group

10. Charles C - Step Towards Recovery GSR
11. Lindsey H - Strength in Numbers GSAA
12. Joe M - NA Time of Day GSR

13. Robin E - SLC Human Service Conference
14. Veronica F - Member

15. Bryan J - Member
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Groups not represented:

New Horizons

Hope Not Dope
Candlelight Group
Living Clean

TGIF

Saturday Night NA
Language of Recovery

Reading of the 12 Traditions, Marvella D and the 12 Concepts, Dean C
Agenda review.

06/06/15 minutes review. Motion made by Tracy P and seconded by Matthew to approve the minutes. Motion accepted.

Elections:
e Vermilion Chair - Dean C nominated and elected by a majority of all members present to the position of Vermilion
Chair

Presentation
e Who is missing from our meetings and Why? Questionnaire Review and Discuss

Open Forum
e Idea to bring an H&I into Douglas County Jail on the Women'’s - Marvella to do further research

Group Reports:

e Rompin’ Stompin’
o GSR: Megan M- present
o No donation
o Picnic 08/16 Please announce

e Cloquet Group (Sunday, Wednesday, and Friday)
o GSR: David C. - present
o No donation
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o Attendance has grown!!!!
o Would like ASC to donate IP’s for the meeting
e Step Toward Recovery
o Acting GSR: Charles C - present
o No donation
o0 Nothing to report
e New Horizons
o GSR: Austin M - not present
o $30 donation
e Strength in Numbers
o GSR: Lindsey H - present
o $20 donation
o0 Nothing to report
e Hope Not Dope
o GSR: Nikki - not present
o No donation
o No Report
e Candlelight NA
o GSR: Aaron F - not present
o No donation
o No Report
e NA Time of Day
o GSR: Joe M - present
o $20 Donation
o Looking for GSRA
e Living Clean
o GSR Fill In: Julie M - not present
o No donation
o Needs childcare person - 18 years or older, if in recovery over a year clean
e T.G.IF.
o GSR: None
o $75 donation
0 Monthly speaker reminder
e Language of Recovery
o GSR: None
o No donation
0 Inneed of Treasurer, GRS, and Secretary
e Saturday Night NA
o GSR: None
o No Donation
o Meeting going well, may need GSR

Motion made by Matthew W and seconded by Joe M to approve the Group Report. Motion accepted.

Executive Committee Reports:
e Treasurer: Sheila F. - Not present
o Curent balance of $8,5412.51
o Area requests clarity on placing literature and payment in full
e RCMA: Matthew W - present
0 None Tumed in Report
e Vermilion: Tracy P. - present
o0 Read report, see attached.
e Webmaster: Val D. - Not present
0 None Tumed in Report

Motion made by Caitlin M and seconded by Sheila F to approve the Executive Reports. Motion accepted.
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Project Reports:
e Meeting List Coordinator: Open
o Robin, Sue and Val to share responsiblities
e Radio PSA: Open
o0 Need to get and submit letter and CD/MP3 to Radios stations
e H & | Panel in Douglas County Jail
o0 See attached report
e Capture the Banner: Daniel D. Manager - not present
o Reminder that the incentive runs form April to October
e Carrying the Message: Kodty B - not present
0 Need help to promote
e SLC Human Service Conference - Robin/Marvella Managers - present
o Passing out signup sheets to run booth Oct 15-16 in two person sets for one hour increments
o Needs to find who is providing literature and meeting lists (ASC vs Region)
e Bimonthly CADT Meeting - Charles C Manager - present
o Going well Wed at 7pm
o Robin to assist with creating a format, Do and Don't list (H&I of NA) and signup sheets/flyers

Old Business:
e Together to figure out newspaper ad problem
o0 Sue and Val to look into

New Business:
e Motion made by Caitlin M and seconded by Val D
o0 Motion reads: To amend NLANA Attachment F Template Guide Ownership: Any member of Narcotics
Anonymous can complete a Project Idea - to: Any member of Narcotics Anonymous can complete a
Project Idea with a Project Manger with at least 90 days of complete abstinence from all drugs.
o Intent: To protect the Newcomers
o Financial impact: None
= Motion passed.
e Motion made by Caitlin M and seconded by Sheila F
o Motion reads: Toadd to guidelines Secretary Duties: Verify balance and withdrawals of trearurer’s ledger to
bank statement and initials statements.”
o Intent: To protect the trearurer and NLANA funds
o Financial impact: None
o Motion to be voted on at next ASC
e Motion made by David and seconded by Lindsey
o Motion reads: Cloquet Group requests help with aquisition of IPs. To use mistaken purchased IPs that
were already bought.
o Intent: To receive IPs for the meeting
o Financial impact: $80.00 - already purchased
=  Motion passed.

Meeting adjourned at 4:35 p.m.

Minutes prepared by Caitlin M, Secretary
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Vermilion Meeting August 1st 2015

Present: Veronica, Joseph, Matthew Mel, Sheila, Caitlin, Sue, Freya , Dean Approved the Minutes: Motion to accepted and
approved Elections: Registration Chair: The committee will be responsible for the registration 10 on line Facilities Chair: The
committee may need to be charge of all this. Jim s and Veronica are willing to help and the committee has no exception on
this. Committee Reports: Programming : Workshop people. ( Dean on Friday, Sheila, and a Friend of Dean outside the
AREA) Formant for the schedule. Joe is not willing to take the mileage check so we are going to put on a flyer (WEE Are
Here Area) and give the to a new comer from that AREA Kitchen: South of Broader (Taco, Burritos) for Lunch, Supper Open
faced hot sandwich with Roast Beef and Turkey with Mashed Potatoes with gravy. Banner: Has not done and thing with
Banner. Maybe use the Church to make the banner after meeting Faulty No Report Kids game touch base with Tiffany
about the Kids game Adults game- Scavenger hunt, (prizes) Mug $100 Timelines are you there. We are on Track Bryan is
doing the treatment center and halfways Merchandise: looking at the short (maybe or maybe not) No short: Caitlin will use
her judgement. Discount for committee and Early people 5 meetings. Going up early : Kitchen -Shelia, and Michelle on
Wednesday and maybe Veronica Thursday Committee member may go up early must pay the $10 for Thursday. Dean, Joe
Matthew, Lindsey, Tracy Sue Freya Caitlin, plus 1 Lindsey Plus 1 Marvella, Plus 1 Val, $10 paid for Caitlin, Sue, Rochelle
Veronica, Michelle Sheila August 18th at Peace Church at 6:00 up stairs.

H & | Panel in Douglas County Jail

We have been in communication with Leslie Walker (Programming Director) to begin our meeting.Their elevator is broke
down so progress was halted for a month. So far 3 of us (Matthew,John and Jay) have been approved as volunteers with
more in the process.We hope to meet soon.

Our needs include a starter kit to get meeting going and a reminder for our budget. We also need more men tosign up. We
will create sign up sheets. Thank you, they are very grateful that NA is willing to be of service. Is there interest for a
Women’s Panel?

In Loving Service,

Matthew W

4 | Page



