NLASC Minutes
03/30/2013

Meeting called to order
Meeting Location: Saint Mary’s Star of the Sea;

Members Present:
Lindsey, Joe, Melissa, Matthew, Austin, Zoey, Dan, Bruce, Eric, Eric L., Sam, Tabias, Cody,
Sheila, Tracy, Nicole, Sue, Val, Shelby, Scott, Charles, Rachel

Motion: Sheila made a motion to accept the minutes. Tracy 2".
Motion passed.

Reading of Twelve Traditions and Concepts:
12 Concepts — Eric L.
12 Traditions - Melissa

Quorum:
Quorum met

Discussion:
11™ Concept — Read 12 for June Area

Open Forum/Non-voting Issues:
Matthew:
e Possible 4™ step workshop
e Has been bothered with cross talk at meetings. Is there a way to approach it?
o Scott: have a workshop on mtg etiquette

Elections:
Webmaster: not filled — bring to groups

RCM: Scott proposed Tabias. Shelby 2". Tabias elected RCM.

Treasurer: not filled — bring to groups (2 yr clean time req)

Group Reports:
e Rompin’ Stompin’
o Shelby: $20 Donation
o Needs a babysitter — bring to groups ($6 start + $2/child)
e Sunday NA
o Scott will go as Outreach coord.
e Just for Today
o Closed as of today



o Tabias: possible panel being formed to go there on a regular basis as H&I
e Step Towards Recovery
o Mtg needs to get a group report form in or they will be removed from mtg list —
Melissa will bring to group
e New Horizons
o Zoey: $40 Donation
= Zoey is new GSR; Steven is new sec.
e How It Works
o Tabias: $40 Donation
e Hope Not Dope
o Scott
o Aver 30-45 people per mtg
o All positions but GSRA filled
o Getting newcomers to sign up for service
e NA Safe Harbor
o Eric
e Candlelight Group
o Kenny
o Started a mtg 1x/month at MSOP — if anyone wants to go , give Kenny ID for
background check
e Friday Cloquet NA
o Scott will go as Outreach
e Living Clean
o Sheila
o Looking for a GSR — 6month clean time req.
o Make sure people know that free childcare is offered; need kid-friendly VCR
movies
e TGIF
o Austin: $50 Donation
= 100 people at a mtg

Executive Committee Reports:

Treasurer Report:

Tracy: Wants to adopt check register system used at Region; more efficient, centralized, hosted

by Google; makes the transition when switching treasurers easier

Motion: Tracy P. made a motion to adopt Region’s check register. Sheila seconded.
Motion reads: “Put out check register on Region site with Region assistance.
Intent of Motion: To streamline process for Area accounting and give access to

all members of our accounting. Financial Impact on Area: None.”

Motion passed.



RCM:
Marvella: a motion concerning quorum was tabled for discussion at Areas.

e Lindsey felt it was a large change to guidelines. Sheila said that quorum is put in place
for our protection. Tracy — GSRs need to make sure they bring regional reports to groups
for discussion. Scott — you can’t just get rid of quorum. Tabias — you don’t want to
eliminate quorum just for the convenience of a few.

Vermilion:
Sue: on schedule; join our Facebook page; open positions are Kitchen Chair, Facilities Chair,
and Kids Games Chair

e Next meeting is Sunday, May 5" @ 2:30 before Romp N Stomp

Newspaper/Meeting List Coordinator:
Sue: Any changes or news about meetings please report to Sue of Scott
e Our information is now in the Reader

Project Reports:
PSA: Zoey have a really hard time with it; not getting any response; Sheila knows somebody
and will make some calls

Outreach: Scott said it is going well. Visited Safe Harbor for support. Member of Safe Harbor
Board and Lodging asking for help starting a meeting there. Five members went and helped
them get their first meeting started. Also, there is a new meeting starting in our Area at the
Westside Vineyard on Wednesday nights. They are requesting a start up kit. On Mar. 28", they
took a road trip to Thursday Candle Light NA in Cloquet. Shared with group about Outreach
and asked if they needed any support from Area. Will bring up a new project as part of Outreach
in new business.

Carry the Message:
Rachel: Not much to report. Will be in contact with Robin and Bryan for help figuring out how
to get the ball rolling after MNNAC is done.

Activities:
n/a

MNNAC Report:

Kenny: Thursday before convention we will be stuffing reg. packets at 6:30

Tracy: Robin got more Basic Texts and is asking Area to cover costs and then donate them to
the newcomers

Motion: Tracy P. made a motion to cover the cost of one case of Basic Texts for
MNNAC. Sheila seconded

Motion reads: “Purchase 1 case of Basic Text to donate to MNNAC XX
to use if the BOD runs out. If they are not used, the text would be given



back to Area. Intent of Motion: To make sure anyone with 30 days or
less gets the Basic Text and enough are available at the convention for the
clean-time count down. Financial Impact on Area: Amount $295; Make
Checks Payable To Robin Evanson; To Be Spent For 1 case Basic Text
24 count.”

Old Business:

Trac for HDC our literature

New Business:

Marvella: MNNAC XXI is looking for a contact person to make “Game Show” might
plans; date, place, etc. Sheila suggested Aug 3" (same day as Aug Area); Area voted yes
for Aug 3; Marvella will speak with Peace Church about having it there. Sheila voted in
as Project Manager.

Cody: New meeting at Westside Vineyard on Wed. from 6-7. Asking for start-up Kit.
Tabias reminded the Area that we should make sure that mtgs follow the proper channels
in order to ensure stability. Sheila said we do have a guideline that deals with new mtgs.

Motion: Cody made a motion for start-up kit. Zoey seconded.

Motion reads: “Start up kit for new meeting, Strength in Numbers. Intent
of Motion: Help in starting a new meeting. Financial Impact on Area:
$70.”

Motion passed.

e Shelby: 2™ Annual 5K Walk/Run in June — the weekend after Grandma’s Marathon.

Family friendly event that is free. On Lakewalk.

Matthew: 4" Step Workshop? Matthew will come back to Area with information.
Scott: Capture the Banner — game where each group makes a banner; 3 or more
homegroup members can go to another meeting and steal that meeting’s banner. Scott
will make up an information sheet and get it out to Lindsey and she will mass email it
out.

Meeting Adjourned 3:40 p.m.

Minutes Prepared by Lindsey Secretary



