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Area service committees are ultimately responsible to the groups they serve.

NLASC Meeting Agenda

2:00 to 5:00 Saturday, July 16, 2011
ﬂd
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Open Meeting Serenity Prayer 2:00
Welcome Area Chair, Bryan J.
Introductions Group
Readings 12 Traditions & 12 Concepts
Agenda Review | Any additions or revisions to the agenda
Quorum Area Secretary — Trac R.
Open Forum Any addict may address the ASC 2:15
Agenda Item Group Reports 2:30
Supporting Info Group Report Form
Before the ASC GSR consults with group regarding information to include on the report form
Desired Outcome | Sharing problems and successes with each other
Time Allocated 30 Minutes
Follow-up Tasks | Support those groups in need of assistanct
Agenda Item Elections — Outreach;RCM;RCMA;MNNAC Chair & Co-Chair 3:00
Supporting Info NLASC Guidelines
Before the ASC Read the guidelines; Read the 4™ Concept; Encourage members to run for office
Desired Outcome | Fill open positions with qualified trusted servants
Time Allocated 30 minutes
Follow-up Tasks | Support the newly elected members
Break 15 minute break 3:30
Executive & Administrative Committee Reports
Agenda Item Secretary; Treasurer; RCM; Vermilion; Activities 3:45
Supporting Info Written reports made available at ASC
Before the ASC Contact Administrative Committee member with any questions or concerns
Desired Outcome | Fully informed Groups
Time Allocated 45 minutes
Follow-up Tasks | GSR/GSRAs bring information back to Groups
| Agenda Item Where do we go from here? 4:30
Supporting Info See ASC Guidelines
Before the ASC Ask your groups where they would like to see the ASC focus its efforts
Desired Outcome | Better carry the message
Time Allocated 30 minutes
Follow-up Tasks | Add to August Agenda
Agenda Item Close Meeting with the Addicts Prayer 5:00

Please arrive at least 15 minutes before the start of ASC to check in and pick up materials.




