Northern Lights Area Service Commit

Call to January Meeting

11:00 Vermilion Committee
Saturday, Januarg 17,2009, 2:00 p-m. to 5:00 p-m.

Filgrim | _utheran Clﬁurclﬁ) 820 Be”map Street, Superior, W
Striving for an atmosphere of love, mutual respect and frank open discussion
within the area meeting.

12:15 Administrative Committee

January will bg my last frga Servicg
Committeg megeting as gour drega Chair. It
has begn an amazing journgy. My great-
gst Igsson has beggn to trust the procgss.
That when | stgp back and allow the group
conscignee to guide the way things al-
wags turn out better than [ gver could
have imagingd.

We haveg accomplished a great deal
together. We have become a stronger
and morg united ¥rea. We opened up and
sharegd our trug feelings, rgsgntments,
fears and complaints through a painstak-
ing {Irega invegntory. We begdan this path
with rumblings of splitting into two {Ireas.
Our sgrviegs felt Puluth-cgntric and meet-
ings outside of Puluth were feeling ne-
glgcted. The | Falls groups helped a great
deal with this procgss by dgmonstrating
their willingngss to travel to ang town no
matter whereg we met and it humbled the
rgst of us. We unanimously agreed that
wg ngeded to movg ong of our rga megt-
ings to | Falls and our attgndancg was
impressive. We have lgarned thg impor-
tancg of supporting gach othgr in our ser-
vieg gfforts and traveling to other ggo-
graphic locations has had a profound af-
fect on our reeovery and odr sgrvicg.

We diliggntly worked to develop a set
of goals and identify the servicegs negeded
to meet thosg goals. We took a risk,
stgpped outside of the bog, and revamped
our gntirg Area structurg. This was a

huge undertaking. It required patigneg,
opgn-mindegdngss and dedication to the
procgss. It took us a full year of planning
and anothgr six months of implgmentation
through trial and error to accomplish this
feat.

Our communication skills have greatly
improved. Through the dgcision making
procgss of consgnsus we have Igarngd to
listgn to the quigter voicgs in our midst.
{Ind to theg surprisg of many, consgnsus
has proven to gxpeditg our deeision mak-
ing rather than hinder it.

Now wg facg our greategst challgngg:
to maintain our gnthusiasm. We nged to
makg an invgstment in beging of continued
segrvicg. We need to inviteg and transport
morg and morg addicts to the Hrea and
gneouragg them to participatg. We have
incorporated thg concgpt of rotation of
sgrvicg into our guidelings to better main-
tain a healthy {Irga but wg must also gm-
bracg the idea that we attend the Hrea
gvgn without a specific sgrvicg position.
My commitment is to remain availablg and
of support to the {Irga. [ can’t begin to
rgpay N for returning to me a lifg be-
gond my highgst aspirations.

Thank you for the privilgge of serving
as your Arega Chair over thegse past two
years.

Gratefully yours in loving servieg,

Robin €., Outgoing Hrea Chair




