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Greetings from the Chair

Our service structure has been teetering out of balance for the past few years with our trusted servants often finding themselves isolated and left to carry out the work of an entire committee on their own.

 We have been working to find a solution to our service dilemma.  With the help of a Higher Power we have come together on setting goals, determining which service positions are needed to carry out those goals and what change to our current service structure is needed to accomplish those goals.


In July, we concluded that our Guidelines need to reflect these changes.  Each group should carefully review the enclosed draft proposal and send their GSR to the August meeting prepared to convey any questions, concerns or suggestions regarding the proposed changes.  Remember – this is just a first draft and there will be ample time for revisions before adopting the new Guidelines.  It is important that all members of our fellowship have the opportunity to provide input. 


We will make revisions at the August ASC, send a second revised draft out in September and then hold a consensus for adoption in October.


The general concept is to eliminate the subcommittees (except Vermilion) in their present format, simplify the services we provide so they are fully supported, and merge the H&I, PI, Literature, Activities and Outreach subcommittees into one service committee called the Administrative Committee.


The proposed changes include opening the “voting” to all NA members in attendance at the NLASC meetings.  Quorum would still be required to conduct a consensus or hold elections, but all members present would have an equal voice. 


Another proposed change is to the rotation of meeting locations.  The change would add Chisholm and Superior to the list. Both cities host to two NA meetings each.


The clean time requirements for the Administrative Committee elected participants would be changed from two years to one year for the position of Activities, Literature and Outreach Coordinators.  The remaining positions would require only 6 months of clean time.  The term of these positions would also be 6 months with the idea that a shorter commitment would be attractive to more NA members.

The proposed changes are extensive, so please allow ample time for your group to review the draft.  Keep in mind that if we find that any of the changes we adopt don’t meet our needs we can always revise them again.  We have a process that we can trust and ultimately until we put the changes into practice we won’t know what will work best. 

I will leave you with an excerpt from Page 69 of our Guide to Local Service as you consider the proposed changes to our structure:


“Versatility is called for. Area committees in small or mid-sized communities may see fit to combine the work of some subcommittees, while well-established metropolitan committees might find themselves with a large number of highly specialized subcommittees, each with its own specific focus. Given reasonable consideration, an area committee should not be afraid to configure its services in whatever way it sees fit so that it may help carry the NA message in the most effective way possible.”

In loving service,

Robin Evanson, Area Chair

715-392-4626

REMINDER

Officers and Committee Chairs need to submit proposed budgets to the ASC Treasurer at the August ASC for the coming year expenses.
Vermilion Committee is in need of volunteers.  Will you supervise one of the meals?

Help at registration or merchandise table?

Be a greeter? Help with the games?

Call Jim S. at 218-262-5560

Or Bryan J. at 218-229-0066
NLASC Not Baked at Indian Lake Campout

Indian Lake Campground August 8 – 10

Brimson, Minnesota (Near Two Harbors)

