Please arrive at least 15 minutes before the start of ASC to check in and pick up materials.

NLASC Meeting Agenda
2:00t0 5:00 Saturday, November 15, 2008
Maple f‘ll“ communit9 Club, 12284 Townline Roacl, Hi!:)!:)ing, MN

Open Meeting Serenity Prayer 2:00

Welcome & Area Chair, Robin E.

Introductions

Readings 12 Traditions & 12 Concepts

Agenda Review | Any additions or revisions to the agenda

Quorum Area Secretary — Matt T.

Open Forum Any addict may address the ASC
| Agenda ltem Presentation of the Eleventh Tradition by Sheila & Julie 2:25

Supporting Info It Works How and Why

Before the ASC Read Tradition Eleven

Desired Outcome | Understanding of the spiritual principles found in the Seventh Tradition

Time Allocated 10 minutes

Follow-up Tasks | Tradition 12 to be presented in January 09 by Arty & Daisy

Agenda Item Group Reports 2:35

Supporting Info Group Report Form

Before the ASC Complete Group Report form at Group business meeting

Desired Outcome | Communicate to ASC the needs and concerns of the group

Time Allocated 25 minutes

Follow-up Tasks | Motion to accept reports

Break 10 minute break 3:00

Agenda Item Administrative Committee Reports 3:10

Supporting Info Notes from Committee

Before the ASC Attend the Admin Committee Meeting held at 12:15 before the ASC

Desired Outcome | Carry the Message

Time Allocated 35 minutes

Follow-up Tasks | Support the Admin Committee

Agenda Item New Budget 3:45

Supporting Info Proposed Budget

Before the ASC Discuss with Groups

Desired Outcome | Adopt New Budget

Time Allocated 15 minutes

Follow-up Tasks | Distribute approved budget to groups

Break 10 minute break 4:.00
| Agenda ltem New Guidelines 4:10

Supporting Info Proposed Guidelines Second Draft

Before the ASC Discuss with Groups

Desired Outcome | Adopt New Guidelines

Time Allocated 30 minutes

Follow-up Tasks | Distribute Final Adopted Guidelines

Agenda Item Set Adhoc Committee to Review Newly Proposed Regional Guidelines 4:40

Supporting Info RCM/RCMA Report

Before the ASC Access

Desired Outcome | Set date, time and location and understanding of importance for review

Time Allocated 5 minutes

Follow-up Tasks | Announce Committee Meeting at Groups

Agenda Item Upcoming Slate of Officers for January Elections 4:45

Supporting Info See ASC Guidelines, Article IV and Article V Section 5.01-5.08 for qualifications

Before the ASC Read the Fourth Concept for NA Service

Desired Outcome | Open up discussion and ideas for filling officer positions

Time Allocated 15 minutes

Follow-up Tasks | Discuss outcome with Group and encourage qualified group members to run for office.

Agenda ltem Close Meeting with the Addicts Prayer 5:00




