	NLANA Administrative Committee Meeting Agenda  
03/03/2007
12:30 to 3:00 Miller Dwan Hospital Rooms 1,2,3

	Agenda Item
	Twelve Concepts of Service

	Supporting  Information
	Twelve Concepts of Service

Handbook to be distributed at meeting

	Preparation
	None 

	Desired Outcome
	ASC trusted servants become familiar with the 12 Concepts

	Time Allocated
	10 minutes

	Follow-up Tasks
	Read the Handbook

	Agenda Item
	Consensus Process

	Supporting Information
	Consensus; Consensus Process; Consensus Process Outline

	Preparation
	Review Supporting Information

	Desired Outcome
	Develop an understanding of the consensus process and determine when and how it will be used at the ASC.  Decide what handouts should be provided to GSRs

	Time Allocated
	20 minutes

	Follow-up Tasks
	Format handouts.  Make copies.  Distribute at ASC.

	Agenda Item
	Disruptive Behavior at the ASC

	Supporting Information
	None

	Preparation
	None

	Desired Outcome
	Determine the best method for addressing the issue at the March ASC and agree on how any future such disruptions should be handled.

	Time Allocated
	20 minutes

	Follow-up Tasks
	To be determined during the meeting

	Agenda Item
	Problems and Services

	Supporting Information
	Returned Questionnaires
Questionnaire response recap

	Preparation
	Review Questionnaire form; Chair to recap responses

	Desired Outcome
	Recognize ASC assets and shortcomings; Make a list problem areas; Review subcommittee structure and services.
Brainstorm solutions.  

	Time Allocated
	1.5 hours

	Follow-up Tasks
	To be determined during the meeting

	Agenda Item
	March ASC Agenda

	Supporting Information
	None

	Preparation
	None

	Desired Outcome
	Effective and Informative Agenda

	Time Allocated
	20 minutes

	Follow-up Tasks
	To be determined during the meeting


