Northern Lights Area Service Committee Meeting Agenda

03/17/2007       2:00 to 5:00

Duluth, Miller Dwan Hospital, Rooms 1, 2 & 3


	Open Meeting
	Serenity Prayer
	2:00

	Welcome
	Area Chair, Robin E.
	

	Introductions
	Group
	

	Readings
	12 Traditions & 12 Concepts
	

	Agenda Review
	Any additions or revisions
	

	Quorum
	Area Secretary - Crickett B.
	

	Open Forum
	Open floor to any addict wishing to address the ASC regarding an item not already included on the agenda.
	2:10

	Agenda Item
	Tradition One  -  Nicky F. & Terrie G.
	2:20

	Supporting  Info
	It Works How and Why
	

	Preparation
	Read Tradition One
	

	Desired Outcome
	Understanding of the spiritual principles found in the first Tradition  
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	Ask for GSR volunteer to work with Mary Kay for April presentation of Tradition Two
	

	Agenda Item
	Group Reports - GSRs
	2:30

	Supporting Info
	Group Report Form
	

	Preparation
	Complete Group Report form
	

	Desired Outcome
	Communicate to ASC the needs and concerns of the group
	

	Time Allocated
	50 minutes
	

	Follow-up Tasks
	Motion to accept reports
	

	Agenda Item
	Officer & Sub-Committee Reports
	3:20

	Supporting Info
	Written reports from Sub-Committees made available at ASC
	

	Preparation
	Contact Sub-Committee Chair with questions or concerns
	

	Desired Outcome
	We ask the sub-committees to waive the reading of reports in lieu of change to meeting location announcement.
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	To be determined during the meeting
	

	Break
	10 minute break
	3:30

	Agenda Item
	Disruptive Behavior at the ASC - Robin
	3:40

	Supporting Info
	None
	

	Preparation
	None
	

	Desired Outcome
	Maintain a safe environment at the ASC 
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	To be determined during the meeting
	

	Agenda Item
	Elections – RCMA, ASC Secretary, Vermilion Chair, H&I Chair, Outreach Chair, and Literature Chair.
	3:50

	Supporting Info
	Area Guidelines Section 5.00
	

	Preparation
	Read Area Guidelines Section 5.00 for qualifications before the ASC.  Read the Fourth Concept.
	

	Desired Outcome
	Fill Positions
	

	Time Allocated
	30 minutes
	

	Follow-up Tasks
	To be determined during the meeting
	


	Agenda Item
	Consensus Decision Making Process – Mary Kay
	4:20

	Supporting Info
	Consensus Decision Making Handout
	

	Preparation
	Read Handout – prepare questions
	

	Desired Outcome
	Try out the process and refine as we gain experience
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	To be determined during the meeting
	

	Agenda Item
	New Group Report Form
	4:30

	Supporting Info
	New Group Report Form Prototype 
	

	Preparation
	Discuss proposed changes to the form with your Home Group and bring alternate suggestions to Area meeting
	

	Desired Outcome
	Use consensus process to agree on new format
	

	Time Allocated
	15 minutes
	

	Follow-up Tasks
	Distribute new form before April ASC
	

	Agenda Item
	Group Questionnaire
	4:45

	Supporting Info
	Recap of responses to be distributed at ASC
	

	Preparation
	Complete Questionnaire and submit to ASC Chair ASAP
	

	Desired Outcome
	Continue to address all areas of concerns 
	

	Time Allocated
	5 minutes
	

	Follow-up Tasks
	Determine which item(s) to address at the next ASC
	

	Agenda Item
	ASC Meeting Schedule
	4:50

	Supporting Info
	Recommendations from the Administrative Committee 
	

	Preparation
	None
	

	Desired Outcome
	Bring a clear understanding of the issue back to Home Group for in-depth discussion
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	Return in April with Home Group recommendations and continue discussion.  Formulate change to Guidelines for final approval at the May ASC
	

	Close Meeting
	Addict’s Prayer
	5:00
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