NLASC Meeting Agenda   Saturday April 21, 2007       2:00 to 5:00

Carpenters’ Hall, 307 1st Street North, Virginia, MN


	Open Meeting
	Serenity Prayer
	2:00

	Welcome
	Area Chair, Robin E.
	

	Introductions
	Group
	

	Readings
	12 Traditions & 12 Concepts
	

	Agenda Review
	Any additions or revisions to the agenda
	

	Quorum
	Area Secretary – Bryan J.
	

	Open Forum
	Any addict may address the ASC 
	

	Agenda Item
	Tradition Two – Mary Kay
	2:20

	Supporting  Info
	It Works How and Why
	

	Before the ASC
	Read Tradition Two
	

	Desired Outcome
	Understanding of the spiritual principles found in the Second Tradition  
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	Need Two Volunteers for Tradition Three
	

	Agenda Item
	Approval of the March 17 ASC Meetings
	2:30

	Supporting  Info
	Minutes 
	

	Before the ASC
	Review the minutes make copy available to your Group.
	

	Desired Outcome
	Make any additions or corrections.
	

	Time Allocated
	5 minutes
	

	Follow-up Tasks
	Motion to accept the minutes
	

	Agenda Item
	Elections – Literature Chair; Outreach Chair
	2:35

	Supporting Info
	Area Guidelines Section 5.00
	

	Before the ASC
	Read Area Guidelines Section 5.00 for qualifications and encourage qualified members of the fellowship to run for the Chair positions.  Announce openings.
	

	Desired Outcome
	Fill positions
	

	Time Allocated
	10 minutes
	

	Follow-up Tasks
	To be determined during the meeting
	

	Agenda Item
	Administrative Committee Reports
	2:45

	Supporting Info
	Written reports from Sub-Committees made available at ASC
	

	Before the ASC
	Contact Sub-Committee Chair with questions or concerns
	

	Desired Outcome
	Inform groups of sub-committee activity
	

	Time Allocated
	15 minutes
	

	Follow-up Tasks
	Motion to accept reports
	

	Break
	10 minute break
	3:00

	Agenda Item
	Group Reports - GSRs
	3:10

	Supporting Info
	Group Report Form
	

	Before the ASC
	Complete Group Report form at Group business meeting
	

	Desired Outcome
	Communicate to ASC the needs and concerns of the group
	

	Time Allocated
	50  minutes
	

	Follow-up Tasks
	Motion to accept reports
	

	Break
	10 minute break
	4:00

	Agenda Item
	ASC Meeting Schedule 
	4:10

	Supporting Info
	Recommendations from the Administrative Committee 
	

	Before the ASC
	Group discussion on how current schedule affects the Group
	

	Desired Outcome
	Formulate change to Guidelines for final approval at the May ASC
	

	Time Allocated
	25 minutes
	

	Follow-up Tasks
	Groups discuss changes for final approval at May ASC
	

	Agenda Item
	ASC Sub-Committees:  Do they meet the needs of the Groups? Are the Groups of support to the Sub-Committees? 
	4:35

	Supporting Info
	Recommendations from the Administrative Committee 
	

	Before the ASC
	Group discussion on current perceptions both positive and negative.
	

	Desired Outcome
	Formulate change to Guidelines for final approval at the May ASC
	

	Time Allocated
	25 minutes
	

	Follow-up Tasks
	Groups discuss changes for final approval at May ASC
	

	Agenda Item
	Close Meeting with the Addicts Prayer
	5:00



