Recap of the 3/3/07 NLASC Administrative Committee Meeting

Members present:  Robin E.; Terrie G.; Crickett B.; Nicky F.; Mary Kay R.; Jimmy I; Bryan J.; Jim S.; Jaime H; Caleb.

1. The tables will be set up so as to seat people on both sides of the table.

2. Crickett will contact Miller Dwan and request extra chairs.

3. Two Administrative Committee members will arrive at 1:30 to welcome all in attendance at the ASC.  (Bryan & Mary Kay will be our greeters at the March ASC).

4. Crickett and Robin will prepare a sign in sheet.

5. Crickett will compute the number of voting members needed to make quorum in advance of the March ASC.

6. Name tags will be prepared in advance for the Admin Committee & GSRs. Blank one’s will be available for everyone else.

7. Colored ribbons will be used to denote GSRs in attendance at their first three ASC meetings.

8. Handouts will be stacked on the table outside the room and the greeters will make sure all in attendance have copies. 

9. New GSRs will be sponsored by an Admin Committee member for their first three ASC meetings.  A checklist of items to cover will be developed by Terrie and given to the sponsor.

10. New GSR Packets will be made available at each ASC and will include:

a. NLASC Guidelines

b. NLASC Contact List

c. Group Handbook

d. 12 Concepts Booklet

e. Consensus Handout 

f. A Guide to the ASC for GSRs

11. Raffle tickets will be distributed for 12 drawings to be held throughout the ASC for six Two-for-One Admission to an ASC event and six $5.00 off Vermilion registration coupons.

a. One raffle ticket for each voting member

b. Two raffle tickets for each non-voting member

c. Admin Committee members don’t get a ticket

12. A NERF ball will be given to the first person recognized by the chair to speak.  When the first person is done speaking he/she will ask who was next and toss the ball to that person.  Only the person holding the ball may speak. 

13. At each ASC, one Admin Committee member and one volunteer GSR/GSRA will make a ten-minute presentation on a tradition.  To start us off, Nicky and Terrie will present Tradition One at the March ASC.  We will then ask for a volunteer to work with Mary Kay to present the Second Tradition in April.  We will focus on how to apply the tradition to our decision-making, our unity, our primary purpose and in serving the groups.

14. The Consensus Decision Making handout was reviewed and changes made.  Mary Kay will present the topic at the March ASC.  She will explain that although our Guidelines state that decision-making will be done in the spirit of consensus we recognize that the language used throughout the guidelines confuses the issue.  We want to try out using the Consensus Decision Making process refining it to work for us at the ASC.  Once we find a comfort level with the process we will address the needed changes to the language used in our guidelines.

15. A copy of the handout will be mailed with the March ASC Agenda.

16. When practical the ASC will divide into smaller brainstorming groups for 10 minutes and then choose one person from each group to present the ideas/concerns/solutions.

17. When appropriate, the Admin Committee will remind the ASC to:

a. Invite our Higher Power into the room to guide us

b. Stay focused on our primary purpose

c. Practice spiritual principals in all our interactions

18. Robin will introduce the topic of the disruptive behavior by reviewing what happened at the February ASC.  

a. Robin will then explain that it is the responsibility of the Chair to ask any member who creates an unsafe atmosphere in the ASC to cool down by leaving the meeting and then coming back.

b. Should the Chair be under attack, it is the responsibility of the Co-Chair to step in and ask the member to take a walk.

c. Robin will introduce the idea of a volunteer Serenity Keeper. 

i. If the body agrees we will establish clean time requirement 

ii. The body should approve the volunteer.

19. Group Report form will be reviewed and finalized.

20. Robin will announce the following recommendations:

a. Area Sub-Committees all meet on the same day as the ASC.

i. The logistics of this still need to be worked out. 

ii. Example:  Vermilion meets  11:00 to 12:00   




           Other committees 12:30 to 1:30

b. An Area Sub-committee consists of a Chair, a Co-Chair and various committee members.  Currently the only sub-committees that have all three components are Vermilion and Public Information.

c. We may need to find a different approach to running our sub-committees if, in April, the fellowship does not show up for the sub-committee meetings.  Some alternatives that were discussed are:

i. Determine what services we can support and combine them into one or two committees

ii. The groups step in and provide the services under the guidance of the sub-committee chair.

iii. Shut down the sub-committee all together which would then be revisited at each ASC to determine if there is a renewed interest in supporting the sub-committee.

21. The Admin Committee will recommend:

The ASC should continue to meet eight times a year in the months currently scheduled.  

There should be a standing Admin Committee meeting held the third Saturday of each February to allow the new officers to set goals and objectives for the coming year.

The ASC should rotate its meeting locations.  

The ASC should not meet twice in a row in the same location.

The Admin Committee was unable to reach an agreement for recommendation on where the ASC should meet. 

