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Northern Lights Area of Narcotics Anonymous

Date:

March 6, 2007

To: 

Northern Lights Area Fellowship
Subject:
Call To Area Service Committee Meeting, March 17, 2007  2pm-5pm


Miller-Dwan Hospital, 502 E. 2nd St., Duluth, MN   Meeting Rooms 1,2 & 3

Greetings from the Chair

Having dug out from the blizzard your ASC Officers and Subcommittee Chairs met for three and half hours on March 3rd to address how we can advance an atmosphere of love, mutual respect and frank open discussion within the area meeting.  We believe we have hit on some great ideas that break us out of some of our established patterns in order to improve efficiencies and look at things in a different creative way.

The feedback we received from the questionnaire has been very helpful.  As we move through the year we will continue to address each area of concern as time allows.  Acknowledging the problem was the first step.  Now we can turn our focus to finding solutions. 
The March ASC should prove to be more comfortable and more fun.  We hope things will move smoothly and give rise to new and creative ideas that we can incorporate at the next ASC.  Please keep in mind that in the practical application of new ideas we may find that they don’t work well.  Let’s try to stay open to trying new things and use courteous feedback when something doesn’t feel right.

If at all possible, please arrive twenty to thirty minutes before the start of the ASC.  This will allow for visiting with friends, checking in with the new welcoming committee, distribution of the handouts and getting settled in your seat at the table.  The ASC will start promptly at 2:00.

We have an overwhelming number of elections again this March.  To expedite the voting process we will use a single ballot format.  The process will remain much as it has in the past. The floor will be open for nominations for each position.  Each voting member will write in the name of each nominee on the ballot.  After a brief review of each candidate’s qualifications and a question/answer session, you will cast your vote for one nominee for each position and then hand in the ballot.  We will move on with the next order of business while the votes are being tallied.  

We have enclosed in this mailing a copy of Article V., Section 5.0 of the ASC Guidelines, Qualifications and Duties of Elected Participants.  Please take the time to familiarize yourself with this section before arriving at the ASC.

I have no doubt that we can fulfill our primary purpose in an efficient and effective manner while enjoying being together and having a little fun.  

See you all soon!

Recommendations from the Administrative Committee

· Please read the attached agenda.  Each GSR/GSRA has some homework to do before arriving at the ASC.  Those tasks are listed as “Preparation” under each agenda item.

· We have reconfigured the seating at Miller Dwan to better accommodate all in attendance and have planned a GSR check-in process that we hope will expedite roll call & quorum, improve the distribution of meeting materials, and ensure that all new GSRs are assigned an ASC mentor.  Please arrive twenty minutes before the start of the ASC.

· To add some dimension to the ASC, an Admin Committee member together with one volunteer GSR/GSRA will make a ten-minute presentation on a tradition.  To start us off, Nicky and Terrie will present Tradition One at the March ASC.  We will then ask for a volunteer to work with Mary Kay to present the Second Tradition in April.  We will focus on how to apply the tradition to our decision-making, our unity, and our primary purpose in serving the fellowship. 

· In accordance with our ASC Guidelines we will implement the Consensus Decision Making process when practical, refining the process as we go. Enclosed is a Consensus Decision Making handout.  Mary Kay will present the topic at the March ASC.  She will explain that although our Guidelines state that decision-making will be done in the spirit of consensus, we recognize that the language used throughout the guidelines confuses the issue. Once we find a comfort level with the process we will address the needed changes to the conflicting language used in our guidelines.

· In order to make participation on the sub-committees available to all members of the Northern Lights Area, beginning in April, we recommend that the sub-committees meet on the same day and at the same location of each ASC.  The logistics of this still need to be worked out and will be announced at the March ASC.

· We wish to bring to the attention of the fellowship that the Activities, Outreach, Literature, and Hospitals & Institutions sub-committees are fading away or the Chair is getting burnt out from doing all the work because the fellowship is not stepping up to serve. We will allocate a great deal of time on the April ASC agenda to finding a solution to this problem. The following suggestions have been made regarding those sub-committees that are not receiving enough support: 

· Determine what services we can support and combine them into one or two committees

· The groups step in and perform the services under the guidance of the sub-committee chair.

· Shut down the sub-committee all together which would then be revisited at each ASC to determine if there is a renewed interest in supporting the sub-committee.

· At the March ASC the issue of changing the ASC meeting schedule will be discussed.  The idea is for the Groups to discuss the issue and submit their ideas at the April ASC for a final decision to be made in May.   After much discussion and careful consideration the Administrative Committee arrived at the following suggestions:

· The ASC continue to meet eight times a year in the months currently scheduled.

· Reasoning:  

· February:  There should be a standing Admin Committee meeting held the third Saturday of each February to allow the new officers to set goals and objectives for the coming year.

· June:  We should all attend the Wooden Frog campout in International Falls and not detract from the fun at the event.

· September:  Vermilion takes place this month and it would be difficult to both manage Vermilion and prepare for an ASC in the same month.

· December:  This busy holiday season is filled with many family and work events that would detract from meeting attendance.

· Better planning and improved communication should allow more to be accomplished at each ASC without increasing the number of times we meet.

· Continue to rotate meeting locations but not meet twice in a row in the same city.

· Reasoning

· The hosting of an ASC affords an opportunity to encourage non-voting members living close by to attend the ASC.

· Traditionally Activities events are planned around an ASC and these events should be held in various locations throughout the Area.

· The Admin Committee is not making any recommendations regarding where (which city) the ASC should meet because there wasn’t enough time to fully discuss the issue.  However, please consider the following in your group discussion:

· Our traditions tell us that neither the size of a group nor how long the group has been established is relevant to the importance of a group.  All groups are equally important. 

· Invite a Higher Power into the room to guide you

· Stay focused on our primary purpose

· Principles before personalities
What does each Group need to do before the March ASC?

1) Review the attached agenda and supporting documents.  Each GSR/GSRA has some homework to do before arriving at the ASC.  Those tasks are listed as “Preparation” under each agenda item.

2) Help the GSR/GSRA to understand the Group’s position on all agenda items.

3) Because new ideas and additional information may be brought to the ASC from various members, the Group may want to allow its GSR/GSRA some leeway in casting his or her vote and entrusting the GSR/GSRA to use his or her best judgment in carrying the group conscience.

4) Ask your GSR/GSRA to bring to the ASC any questions or concerns raised by the Group.

5) Should the Group need a question answered prior to the ASC, contact Robin at 715-392-4626 or send her an email to:  IgardenDoU@charter.net.

We look forward to greeting you in March.  Bring along your enthusiasm, your patience, and your sense of humor.  Let’s make it a productive and enjoyable meeting.






Page 3 of 3

