Striving for an atmosphere of love, mutual respect and frank open discussion within the area meeting

Call to ASC Administrative Committee Meeting

Date:                Saturday, March 3, 2007

Time:                12:00 to 3:30

Location:          Miller Dwan Hospital, Rooms 1 & 2 (pending confirmation of reservations)

Hi everyone!

Lunch will be provided at noon.  Please bring your own beverage.  Any snacks you care to bring I am sure will be gratefully consumed.  

We will begin the meeting promptly at 12:30.  

This first opportunity to meet will be lengthy.  But I believe that the time we invest will pay off in a more productive and better attended ASC.

Things to bring (if you have them):

1. Twelve Concepts of Service Booklet (I have several copies available for $1.10 each)

2. A Guide to Local Services 

3. Subcommittee Handbook

4. Area Guidelines

5. Basic Text

6. A copy of each of the attachments to this email

7. Beverage

8. Your HP

9. A sense of humor

10. Brilliant ideas

11. Patience, tolerance and understanding

The agenda (copy attached) is structured to allow for two 10 minute breaks as needed.  

We will talk about the process of Consensus and how we can best implement it at the ASC.  It would be helpful if you can read the attached documents on Consensus before the meeting.

We will take some time to talk about the angry outbursts that occurred at the last ASC; whether we should address it at the next ASC and how we should handle any future problems.

On February 3rd, I mailed a personal note to each of the GSRs and sent along a copy of the attached questionnaire with a self-addressed postage-paid return envelope.  My hope is that it will serve as a basis for how the ASC is currently perceived and provide direction for us as trusted servants.

Some great ideas have already been brought forth for making the area meeting more fun, or at the very least, less boring.  We will also be discussing the current subcommittee structure.  We’ll make a list of the services we currently strive to provide, determine if we can or should continue to provide those services, and whether we should eliminate any subcommittees or combine some of them.  So put your thinking caps on.  If you have a chance, talk about some of this at your subcommittee meetings before hand.

If you want to add any additional items to the agenda, please let me know ASAP.

Yours in service,


Robin

715-392-4626

