Administration Committee Meeting
Minutes
July 16, 2011
Duluth, MN
Present:  Robin, Missy, Zoey, Jim, Paula, Sheila, Sue, Marvella, Robyn H., Lindsey, Tracy P.
Elections/Open positions:  
· Looking for someone to fill Welcome Desk/GSR Coordinator
· Announce at AREA so that GSRs can take back to their home groups to announce open position
· Robyn H. offered to help Missy with Carry the Message 
· Robyn H. voted Carry the Message Assistant

Storage Unit:
· 2 places available that offer similar services (24 hour self service, outside) that are close in price and are located off Highway 53
· U-haul has nothing available in our size right now; offers at inside storage but at approximately twice the price
· Vote taken; Move storage to Econo approved
· Current storage place paid for till end of Oct.; will begin a lease with Econo on Oct. 1 and no longer use previous space after end of Oct.
· Suggestions/Comments made:
· The need for a sign in and out sheet that is on a clipboard available at the unit is brought up in order to keep better track of inventory
· Tubs are used instead of boxes to store inventory
· Pack items based on event
· Use palettes
· Activities Coordinator maintains inventory
· Marvella and Bryan will be doing inventory, organizing, and labeling
· At the next Vermilion meeting, set a date for Jim to know when to have Vermilion inventory back by

IP regarding Service Positions
· Viewed IP rough draft
· Add Northern Lights theme
· Minor changes made
· All voted in agreement to go ahead with IP
· $50 budget for it proposed and passed
· $50 will come from a special fund
· 500 copies to be printed

Website (Robin discussed while explaining IP)
· Minnesota NA website (www.naminnesota.org) will  forward to our website
· On our website, members and nonmembers view different info
· ‘You are a member when you say you are’ – view member info by signing up 
· Once a member,  you can upload files/minutes/etc. by going to ‘filing cabinet’

Next  AREA Workshop
· Robyn H., Zoey, and Missy:  Carrying the Message to the Still Suffering Addict

Carry the Message Committee
· Missy brought  Carry the Message update and sign-up forms with GSRs for meetings

Activities Committee
· Jayme- no longer Activities Coordinator

ASC Service positions
· Marvella is making a book with all ASC positions and responsibilities
· All current people in service positions asked to write up relevant position information and responsibilities for their position 

Romp N Stomp BBQ Speaker event
· Marvella will send flyer in mass email to all members
· Lindsey will upload to website

Outreach Coordinator/Literature Coordinator
· No coordinators

Meeting List/Newspaper Coordinator
· Sue will find out options for information listed
· Sue will decide what information on her own
· Will document and bring to AREA

Taco Feed
· Money 
325.00   Door
  29.46   Pop
(50.00)   Payment to church
(91.73)  Supplies
262.73  Net Profit
· When events are started at AREA meeting, we must, at a minimum, set up a planning committee

Closed with the Serenity Prayer







