Central Minnesota Financial Audit Report
October 1, 2011

Executive Summary

Your treasurer, Jackie H, requested that I take a look at your books because she and a couple other members in the Central Minnesota Area had some serious concerns regarding the bookkeeping practices of the former treasurer, Quint S.  I audited the books through 8/31/2011, and I found their concerns justified.  The ledgers are basically incomprehensible.  To be clear, it is not my practice to criticize trusted servants who are trying their best, especially those seeking help.  But I must say that, based on the condition of the books, Quint S is not qualified to be a treasurer in any capacity and there is strong evidence that leads me to question his integrity regarding the handling of NA funds.  I am not making an accusation and I do not recommend pursuing the matter.  However, Quint S should not be handling NA funds in the future.  I do not make those statements lightly.
With respect to your current treasurer, Jackie H, she has done an excellent job cleaning up the mess that she was given.  She was extremely helpful answering all my questions on any transaction.  Her work is clear, detailed, and balanced.  I have the utmost confidence in Jackie’s ability and integrity. 
Going Forward
I do not recommend seeking restitution from Quint S for any alleged missing funds.  The amount is so low and the evidence is insufficient to warrant prosecution of any kind.  If the ASC brought this to the police, the district attorney would first ask, “Why did the organization allow this to occur for so long?”  To be perfectly frank, the police have much bigger issues to deal with.  And besides, the controversy generated by escalating the issue could create rifts in the fellowship that would take years to heal.  Consider this situation a lesson for the ASC.  In the big picture, this has been a relatively cheap one.
I know that a lot of people have hurt feelings.  You feel taken advantage of, that your trust has been violated.  But now is the time to work the steps on this issue and let go.  Now is the time take responsibility for our part in this situation.  As angry as we may be, we owe Quint amends for not holding him accountable earlier.  We are accountable to each other because it is the loving thing to do.  By not holding a treasurer accountable, we open them up to situations like this and put their recovery at risk.
“Most of us owe amends to at least one person who has also harmed us.  Perhaps we haven’t truly forgiven that person yet and find we are very reluctant to put her or his name on our list.  However, we must.  We are responsible for our actions.  We make amends because we owe them.  We must let go of resentments and focus on our part in the conflicts in our lives.  We won’t get better and be able to live the spiritual life we are seeking if we are still in the grip of self-obsession.  We let go of our expectations, and we let go of blaming anyone for our actions.  Our idea that we have been a victim must go.  In the Eighth Step, we are not concerned with what others have done to us.  We are concerned only with accepting responsibility for what we’ve done to others.”
- The Eight Step, It Works: How & Why
I’ve included several recommendations at the end of this report.  Please look them over and implement the ones that you believe will be helpful.  The Findings are our 4th Step.  The Recommendations are our 5th Step.  How you choose to respond to this situation is our 6th and 7th Step.
Findings
1. Questionable transactions.  There were no receipts for any of these.


	Check
	Date
	Descriptions
	Deposit
	Payment
	Comment

	1949
	7/2/10
	Quint S
	
	50.00
	Arvis Trailer

	1954
	9/7/10
	Quint S
	
	35.16
	Fall Ball Activities

	1966
	
	Quint S
	
	500.00
	The ledger indicated $327.  Copy of the checks on the bank statement is missing along with the carbon copy of the check

	1982
	1/16/11
	Quint S
	
	30.57
	Treasury Supplies 

	1996
	2/20/11
	Quint S
	
	191.18
	The ledger indicates UMSO lit order.  No entry in the UMSO statement.  The individual carbon is missing (pulled out)


2. The bank statement had not been reconciled by the treasurer for several months.

3. Between March 2010 and June 2011, no entries were made into the check register.
4. The check register was out of balance with the bank statement by $150 in March 2010.  The bank reported a balance $150 higher than the check register.  This was due to four checks written to Gary Johnson over the course of several months that were cashed about six months after the fact.  When they were finally cashed, the treasurer recorded them again under-reporting the balance in the check register.  This error was remediated in August with a $150 adjustment bringing the check register into balance with the bank statement.

5. Before March 2010, checks were entered into the register by subcommittee account rather than by each check identifying the recipient. (e.g. Freedom Campout, Printer Cartridges, Outreach Mileage, etc.)
6. Carbon copies of checks are missing.

7. Checks were written to the treasurer and signed by the treasurer.

8. Checks were written to the treasurer’s spouse and signed by the treasurer.

9. Check numbers 1938 and 1946 are missing.

10. No receipts could be found for any expenses

11. The ledger shows an Activities Deposit of $1,107.01 without a date or description.  It does not show up in the bank statement.

12. The ledger shows a transaction for a literature order for $1,918.70 without a date. There is no corresponding entry in the bank statement.  There is no record of it in the UMSO vendor statement.

13. The numbers don’t add up for the Activities Committee reports

14. Providing expense reimbursement to the Activities Chair in advance leaves no incentive for providing receipts.

Recommendations

1. The check register needs to denote to who the check is actually written, not the subcommittee account it is for (e.g. Freedom Campout, Printer Cartridges, Outreach Mileage, etc.)
2. Any check reimbursing the treasurer must be written by another signer on the account.
3. Any check reimbursing a family member of the treasurer must be written by another signer on the account.

4. Place a stop payment on checks 1938 and 1946.  These represent a significant financial risk.
5. Reimbursement should not be made for any expense without a receipt for the goods or services.  A report by the individual seeking reimbursement detailing the expenses is not a receipt.  The check number associated with the expense should be recorded on the receipt.
6. Stop the practice of pre-signing checks.

7. Deposits by group should be detailed.

8. Each donation by a group should receive a written receipt.  The deposit associated with the donation should be recorded on the carbon copy.  (When grouping donations together into one deposit)

9. End the practice of providing the entire budget to the Activities Chair up front.

10. Require the return of $1,450 less receipted expenses from Arvis S for the check written on 7/11/11

11. Require a detailed report for each event including:

a. Revenues detailed by source

b. Expenses detailed by category with attached receipts

c. Revenues – Expenses = Profit

12. Complete an audit at the end of each treasurer’s term.

13. Complete an audit at the end of each month for a new treasurer until no issues are found.

14. The following issues should be checked for a successful audit:

a. The bank statements balance against the check register for each month since the last audit.

b. Each check has a receipt(s) that it is matched to.
c. Each deposit has a receipt(s) that it is matched to.

d. No questionable practices like the issues detailed in the Findings exist.

e. The checks in the check register match the entries in the General Ledger

15. Use the online Google Doc created by the Fellowship Services team and utilized by MNNAC 18.  It provides total transparency and online access to the treasury information by any NA member at any time.
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Respectfully Submitted,


Jeffrey Spencer
MNRSC Chair
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