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May 18, 2013
North Mankato, MN
Chair Called the Meeting to order at 2:08 p.m.
Moment of Silence followed with Serenity Prayer 
Reading of the 12 Concepts
Reading of Service Workers Prayer
Reading of Purpose of LSU from LSU Basics by Lakyn
Introductions – 20 groups represented, 25 total in attendance
FOR UPCOMING EVENTS go to www.naminnesota.org click on calendar

Approval of Minutes:  Approved without objection 
Project Plans:
1. Guidelines – motion by JJ to pass new guidelines for 18 months, 2nd by GSR – passed with no objections
2. Combining of resources of the major function – Andy S.
Discussion included having the project manager responsible for storage and who is issued keys to the storage locker.  Accountability for damaged equipment to the project manager.  Andy S. has been placed into this position by the LSB and is able to have funds after final approval of the budget as well as put a team together in order to effectively lead the project to achieve its goal which is to make the LSU more efficient by pooling shared resources for all major functions (possibly to include smaller functions at a later date) of the LSU.  Andy will report back the progress of the project at the LSU meeting in July.
3. PR Events for business year 2013-2014
Tammy G. is the project manager and the plan is to implement 4 PR presentations over the next 18 months.  The locations have already been established as Albert Lea, New Ulm, Marshall and Faribault.  The GSU delegate from these communities will serve as the workgroup leader and point of contact for the project manager.  The workgroup should consist of one member from the LSU working on securing the facility, two members to provide continuity and two members with PR experience to bring PR content to the presentations.  Ideally the workgroup will meet a minimum of 4 times prior to the event.  There the specific tasks with be determined and assigned.  The GSU delegate will provide timely feedback to the project manager and be accountable to the LSB including a final post-event written report including a financial report and recommendations for the next presentations.  The approximate costs associated pre presentation include:  facility rental: $150, copies and workshop materials: $100, refreshments: $50   with a total final cost of $300/presentation.  The project manager will submit a final report including information from all the presentations once they have all been completed.  Estimated completion date of November, 2014 (18 months).
Elections (postponed until July) – nominations taken at this LSU and will also be accepted in July.  The following nominations for LSB members include:
Chair – Jeremy A.
Co-chair – JJ
Treasurer – Mark M.
Treasurer in training – Lisa C.
Secretary – Lakyn (has not yet accepted nomination)
RCM – Tammy M.
RCMA – Jay L.
H & I – Vince
Break
MNNAC Presentation of NA family gameshow coming to our LSU meeting in July
Budget – under advisement (presentation to be made at July LSU for consideration and possible voting)
Ongoing services –
Hopefest – Tracy, June volleyball tournament at 7 Mile on June 2nd.  We already have a DJ set up as well as the fire dance presentation and merchandise is selling well.
RNR – July 12-14, raised $919 and have $713 available with a softball tournament scheduled for June 25th in Marshall.  They have the main meal planned.
SMARB – Andy S., Mike M. says the merchandise sold great, the current balance above the seed money in profit is currently around $3500 with a few registrations yet to be paid for.
H&I – Al states that the attendance at the meeting was low and he needs to know what type of literature that the panel coordinators need in order to distribute to facilities.  He is currently aware of 4 new opportunities to bring in meetings to new facilities.  Overall we are currently bringing meetings into 22 facilities.
Newsletter – Hal, not present
GSU and Group Reports
Albert Lea Area NA GSU – Sam H., representing groups in Albert Lea that are meeting Tuesday (35 avg. attendance w/ newcomers), Wednesday (avg. 18 w/ nc), Thursday (40-50 w/ nc), Friday (20-30 w/ nc) and Saturday (15)

New Ulm GSU – Adam M., next GSU meeting time TBD, location is Blue Church, 1600 Garden St., New Ulm.  Groups include:  Acceptance leads to trust – 15-20 people, meets on Saturdays at 10:30 a.m., 1500 block Garden St., Easy Access – 8 p.m. Fridays, Christ the King Church, 3rd Street and Minnesota, 20-30 avg. attendance with Vince as the contact person, Dreams Come True – Wed. 7 p.m. New Ulm Medical Center, Adam M. is the contact person with 20-30 people in attendance.  The GSU is trying to get in contact with Jay S. to find out if the St. James group is still meeting and active.  Madelia meeting is no longer meeting.

St. Peter GSU – Mike M. representing the 3 meetings currently being held in St. Peter on Monday, Friday and Saturday nights at the Lutheran Church.  Donation of $50.

Faribault/Owatonna GSU – Colleen S., representing Friday Night Freedom Seekers with a $100 donation and Saturday night NA Way with a $16 donation.

Adolescents in Recovery, Fairmont – Lakyn, meets Thursday at 7 p.m. at 214 Downtown Plaza in Fairmont, format – open, avg. attendance 10-15, trusted servant topics – CHIPS, living clean, speaker meeting last Thursday of the month starting June 27, 2013, atmosphere of recovery topics – going well, many people seem to be continuing to stay involved with this meeting

Our Secrets Die in the Light of Day, Mankato – Stacie, meeting meets on Tues. and Thurs. at 1:00 at SMRC corner of Broad and Main Street in Mankato.  Meeting format – Living Clean review, atmosphere of recovery topics – living clean, 5-7 attendance, financial topics: we don’t have any money to donate as we are saving to purchase copies of Living Clean for the group.

Ties that Bind/Wonders of Recovery/True to Ourselves – Justin H., Downtown Plaza, Tues/Wed/Fri, Trusted servant topics – daily meditation, financial – we are doing good, atmosphere of recovery topics – discuss the daily meditation, other topics – the Holiday Rocks committee is going great.

Hopeless to Dopeless and Jackson – Al J., Sunday nights at 7:00, 214 Downtown Plaza, Fairmont, Meeting format – basic text, trusted servant topics – basic text reading and sharing our experience, strength and hope, atmosphere – basic text are real good.

LSB Reports
Chair – Jeremy A. – we are foregoing the scheduled elections for this month due to being a little behind with our project plans and budget and didn’t get nominations done in March.  We are working through this process and switching over to the new service system structure and I feel we are making good strides toward our goal and trying to get more people involved in this process.
Co-chair – not present
Secretary – vacant
Treasurer – Jeff M.

Treasurer in Training – Mark

MAY 2013 B2B LSU TREASURERS REPORT
Account Balance on 3/23/13                                                                                 $896.26
CHECKS WRITTEN
Kaleena D(Activities)                                                                                               -$63.41
Al J(H&I)                                                                                                                   -$224.10
Jill S(H&I)                                                                                                                    -$70.00
DEPOSITS
February Donations                                                                                                $403.25
March Donations                                                                                                    $795.85
BALANCE ON 5/18/2013                                                                                    $1737.85
Meeting adjourned at 3:25p.m.

The next LSU meeting will be held at the Holy Rosary School, N. Mankato, July 20, 2013 with the NA Family Game Show following.

Jeremy A.
B2B LSU, Chair
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