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July 21, 2012
North Mankato, MN
Chair Called the Meeting to order at 2:02 p.m.
Moment of Silence followed with Serenity Prayer 
Reading of the 12 Concepts: Bruce
Reading of Service Workers Prayer:  Vince
Introductions – 9 GSR’s in attendance, 21 total

Announcements
Upcoming Events:
August
· 10: Hopefest, Garden City
· 11: Recovery Picnic 2012, Mounds Park
· 11: Wee Are Here Area Fishing Trip
· 17: 19th Annual Cold Spring Campout
· 19: Picnic, Newell Park
· 24: Just for the Weekend, Gamehaven Boyscount Camp
· 25: Women’s Picnic, Wilson Park
· 31: Summer Jam II, Mount Olive Lutheran Church
September 
· 7:  First Friday Dance, Mount Olive Lutheran Church
· 7:  Camp Vermillion
· 14: ICUCNA Bridging the Fellowship, Crown Plaza, St. Paul Riverfront
· 22: Speaker Jam
· 29: Twin Cities Area Banquet Committee

FOR MORE INFO go to www.naminnesota.org click on calendar

Approval of Minutes:  Motion by JJ, 2nd by Jeff, Approved 
GSR Reports
Clean and Serene, Granite Falls – Mark O., GSR
Average attendance: 5-6
Newcomers:  1
Donation:  0
Updates:  None

Gotta Do Something, St. Peter – Mike M., GSR
Average attendance 15-20
Newcomers:  yes, they come back
Donation of $53.45

Hopeless to Dopeless & Adolescents in Recovery – Al J.
Average Attendance: 20 – 30 
Newcomers: 3-5
Donation: $50
Updates: more people coming all the time

More out of life, Marshall– Christopher, acting GSR
Average Attendance: 30
Newcomers: 0
Donation: 0
Updates:  new service position open.  Friday night format change.

Faribault NA – Sara P., GSR
Average Attendance:  15
Number of Newcomers: 5
Donation to ASC:  $25
Updates:  Chill & Grill Cookout was on Saturday, July 14.  Good time and good turnout.

Friday Night Freedom Seekers, absent

7th Day Junkies – Tracy D., Chair
Average Attendance: 50
Number of newcomers: ?
Donation: 0
Updates: Things are goin good and we have a constant rotation of newcomers.

Easy Access NA (New Ulm) – Vince G., GSR
Average Attendance: 30
Number of newcomers: 1-2/mtg.
Donation: $20
Updates: New Ulm (NA combined) Picnic August 25, 11-6, Food/Activities.  Bring a dish to pass.

Ties that Bind, Wonders of Recovery, True to Ourselves – Chad S., GSR
Average Attendance: 15 – 20
Number of Newcomers: 3-5
Donation: 0
Updates: none
Salvation at the Salvation – Scott S., GSR
Average Attendance: 15-20
Number of Newcomers: a few, some stay
Donation: 0
Updates: none at this time

Officer Reports
Chair
Present, no report
Co-chair
Absent, written report read by Joel.  Dear B2B ASC,  When I took the position of co-chair, I was working a stead 7 am – 330 pm, M-F job where I had every weekend free.  At the time, I had no barriers and felt I could “do the job.”  Unfortunately, I took a new position in June which does not afford me the same predictable, steady work schedule.  I noticed that I am scheduled for every weekend the ASC meets through the end of the year (and getting people to trade or fill your shifts at this place is a complete act of God).
This isn’t easy for me to do, as nearly every commitment I’ve made to NA has been fulfilled to completion.  Part of my over-inflated ego wants to say “don’t step down, you can do it!”  After talking with my sponsor and other trusted members of the program, I know at this point I need to eat my own words:  “If you can’t fulfill the responsibility or make the commitment, please have the humility to gracefully step down.”
It is with deep regret that I resign as the B2B ASC co-chair.  It is my hope that you will be able to find someone who is qualified and capable of the challenge and will help our area grow and flourish!
Thank you for letting me serve,
Amanda B.
RCM
Absent
RCM-A
The Fellowship Services Team at the Regional Service Conferences is stretched to the limit right now and unable to launch new initiatives. As you all recall in 2009 the Minnesota Region was the first Region in Narcotics Anonymous to move from a Committee based structure to a Project based structure. In 2010 we consolidated all the Helplines in the Region. In 2011 we launched the Bridging the Gap program. Now in 2012 there’s hope of launching a relationship with the Minnesota Department of Corrections but to allow for that to come about we need to find willing, dependable volunteers to take on the work that’s currently being handled by Jeff S., Monte J., and Kit E. Each of these tasks is specific with defined steps. There’s no need to invent something; there is just a need to continue doing what’s being done in a responsible, responsive manner. Every one of these tasks requires the use of a computer AND an internet connection. A colorful hand out with various duties that need to be done was given to the GSR’s to bring back to the groups. If you or anyone you know is willing to take on work please contact Kit at info@naminnesota.org or call him Kit at 612-377-9023. 

I would like to remind everyone again that we are still seeing an upward trend in the number of calls to the helpline going to voicemail each month. This is cause for some concern and new helpline volunteers are needed. Also the region would be happy to do a helpline orientation at any of your local NA events if you’re interested. 
The Region has developed guidelines pertaining to NA Minnesota “open” pages and profiles of Facebook and NA Minnesota Twitter account. The purpose is to communicate NA related information to friends, fans, and followers of NA Minnesota. The open of Facebook and Twitter are to be used as broadcast mediums, not discussion forums or boards. There are other “closed” or “secret” or other online forums that are for the purpose of discussion. This is for information provided by region and not necessarily a recommendation for ASC’s committees or groups. However if there is and interest it could be adapted for various groups or committees such as the RNR, Hopefest and SMARB camp outs. 
The guidelines are as follows:
1. Have more than one individual from the MNRSC FST or Regional Committee post and monitor social media activity to help each other follow NA traditions and social media regulations;
2. Set privacy settings so individuals may not tag or post to the NA social media page, group, or profile without express permission;
3. At this time, Like, Friend or Follow only NA service committees, but allow anyone to Like, Friend or Follow NA Minnesota;
4. Monitor FB page and profile daily and remove or fix any posts or tags that slip through the cracks of the privacy settings;
5. Post information on NA events, workshops or service opportunities, as you would hear in any NA meeting;
6. Do not post pictures of recognizable individuals; keep photos restricted to NA approved artwork or within the context of the communication;
7. Do not post last names or contact information unless permission is granted and is absolutely necessary for the good of NA;
8. Remove any comments that break confidentiality or are not aligned with our Traditions;
9. Communicate lessons learned between individuals responsible for postings and settings;
10. Regularly refresh guidelines to align with social media outlet rules and changes;
11. Develop best practices and share with NA worldwide.
If you have questions or would like more information about regarding the specifics let me know. Thank you for letting me be of service.
Joel D. 
Treasurer – 
JULY 2012 B2B ASC TREASURERS REPORT
Balance at last report                                                                        $3952.13

NO CHECKS WRITTEN THIS MONTH

DEPOSITS
I will be depositing $17.00 on monday from last months ASC group donations.
 Balance on 7/21/2012                                     $3969.13
Grateful to serve you
Jeffrey S McDowell
Subcommittee Reports

H&I:  
Al J. – 6 institutions represented, 10 people total.  Al got a check to replenish the literature.  Please let Al know if you need anything

SMARB –
SMARB 24 went over really well this year.  It was not as large as past years but everyone had a great time.  Some comments were even made by long time SMARB comers that it will be their most memorable of all SMARBS.  The peace, serenity and unity were all felt over the entire weekend.  The addition of the air show and tubing really gave SMARB 24 some added spark that may or may not have been needed.  I received great reviews about the speakers and I personally think they did a great job and shared a good message.  The concessions by Lisa and her team went very well and I would recommend that it be handled the same way in the future because it went so well.  The food was excellent and for a very reasonable price.  Kaleena S. did an excellent job as the DJ and when asked to move things around she was more than willing and happy to do so.  Recovery meetings were handled properly and efficiently.

There were some areas of concern and confusion.  There was confusion about the Friday night speaker amongst the committee.  There was a lack of communication between some of the committee members that I as chair take responsibility for.  The volleyball tournament was poorly organized and could have been handled much better.

SMARB 24 spent a total of $2696.68 and brought in a total of $3215.03 and have a proposed donation of $372.35.  We spent $550 on food and brought in $1584.03 and registrations brought in $1336 with 110 people registered.  There was $441.41 spent on merchandise and $295 brought in.  I am not sure how we lost money in this area.  If not for the break in price by Camp Patterson, SMARB 24 would have lost money.  Financially SMARB 24 did very poorly.  We did not lose money be we got just above breaking even.

As a whole, SMARB 24 went farily well for the amount of time the committee had to get everything organized and off the ground.  Everyone had a great time and SMARB still lives on in the lives of addicts in Minnesota and beyond.  Not everything went as smoothly as we would have liked it to go but that is to be expected with such a short time frame to work in.  The mission to show newcomers a good time in recovery and to keep SMARB alive instead of letting it die, I believe was accomplished.  Let’s hope no function ever comes as close to dying as SMARB 24 did this year.

Hopefest:  
Mike M., 10 people in attendance.  Things are going great.  Everything is right on track.  Please feel free to register today with me or one of the Hopefest committee members.  It will be an ever lasting experience.  Come join the fun!

R-N-R Campout:  
Absent

Ad-hoc Committee: 
JJ - We have not met in 2 months. My life has stabilized somewhat so here we go. I scheduled an impromptu conference call this week and no surprise no one was able to attend. I scheduled another one for Thursday August 9th 7:30-8:30. I invited 16 people if you did not receive an email invitation you will need to email me and I’ll get you on the list. The webinar/conference call will spend half the time reviewing the guidelines and the other half setting an implementation plan.
The tasks I have identified needing to be addressed so far are:
Approve Guidelines
Develop Timeline (including future web meetings)
Create a Do’s and Don’ts of GSU’s
Develop a list of projects for 2013 (gather from members) to create a budget
Quorum Call:

Groups
Clean and Serene, Granite Falls (Mark)					Present
Gotta Do Something, St. Peter (Mike)						Present	
Ties That Bind, True 2 Ourselves, Wonders of Recovery (Chad)		Present
Hopeless to Dopeless, Fairmont (Al)						Present
More Out of Life, Marshall (Christopher)					Present
Clean & Casual, Marshall 							Absent
Friday Night Freedom Seekers, Owatonna 					Absent
Easy Access, New Ulm (Vince)							Present
Faribault NA (Sara)								Present
Salvation at the Salvation (Scott)						Present
7th Day Junkies (Tracy)								Present

9/11	82%

Officers
Chair		Present
Treasurer	Present
RCM-A		Present

Subcommittee Chairs
H&I		Present
Hopefest	Present
SMARB		Present
Ad-hoc		Present

7/7 100%

Quorum is achieved.

Open Forum:

Al spoke about the youth group going in Fairmont.  He would like input on putting adolescents in charge and taking on service positions.  Jeremy’s response was not to give them money and also to make sure there is a keyholder to open the door.  Reiterated by Jeff.  Al will get them going as GSR and GSR-A and help them keep the books.

Motions

#07-21-2012-001
Maker: Joel D., RCMA
2nd: Al J.

Motion:  to retain the total of 908.32 in the RNR checkbook for seed money for RNR 2013.
Intent: to ensure sufficient funds to coordinate next year’s RNR campout.
Motion passed 12-0

#07-21-2012-002
Maker: Mike, GSR
2nd: Scott S.

Motion: nominate Andy S. for chair of SMARB
Intent: to have a chair right away to get the even moving forward instead of behind.
Motion carried without opposition
Other Notes:
New Literature Chair was tabled

New Meeting Lists were suggested.  Jeremy is going to get in touch with Kit at Region who will send out meeting lists according to our specifications.

Also, brought forward at the June ASC was a motion regarding voting privileges at the Regional level:

Dustin made a motion to discontinue the assembly vote at the Region and to define a voting body as RCM members to carry forth a group conscience.  Currently the Region uses an assembly vote for their voting, which means anyone who attends can vote, regardless of whether they carry a group conscience or not.  In following with our concepts, it would be prudent to follow the group conscience from our groups to area to region, allowing only the RCM or RCM-A to vote on motions.
This motion was opted to be brought back to your groups.  Please make sure to get a group conscience on this so we can vote on it at the next meeting.  Vince wanted the 7th concept included in order to make sure we are abiding by it, so here it is:
7.  All members of a service body bear substantial responsibility for that body’s decisions and should be allowed to fully participate in its decision-making processes.
The next ASC meeting will again be held at the Holy Rosary School on August 18th.  Please make sure to attend and try to bring as many people with you as possible!  Let’s get this Area strong again!!!

Jeremy
B2B ASC, Chair
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