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Marshall, MN
Chair Called the Meeting to order at 2:00 p.m.
Moment of Silence followed with Serenity Prayer 

Reading of the 12 Concepts: Dustin
Reading of Service Workers Prayer: Christopher
Introductions – 12 GSR’s in attendance 23 total.

Announcements
Upcoming Events:


December:
· 8: Open Door December Dance
· 15: Holiday Rocks, Fairmont
· 31: New Year’s Eve Party , Albert Lea
· 31: New Year’s Eve Party, Litchfield
January:
· 12: MNNAC Volleyball, Hutchinson
February:
· 16:Hopefest Chili Cook-off
April:
· 12-14: MNNAC XX, Duluth

FOR MORE INFO go to www.naminnesota.org click on calendar

Approval of Minutes:  Motion by Joel, 2nd by JJ, Approved 
GSR Reports

Clean and Serene, Granite Falls – Mark O GSR
 Attendance is 2-3.
Newcomers: 1
No donation
Notes: They would like outside support to show up to their meeting.

Gotta Do Something, St. Peter – Mike M., GSR
Average attendance 20-25
Newcomers:  yes
Donation of $26.00

Hopeless to Dopeless & Adolescents in Recovery, Fairmont – Al, GSR
Average attendance: 20-30
Newcomers: 4
Donation: $0

More out of life, Marshall– Eli, GSR
Average Attendance: 20
Newcomers: 5
Donation: none

Easy Access NA (New Ulm) – Vince G., GSR
Average Attendance: 30
Number of newcomers: 1-2/mtg.
Donation: none

Ties that Bind, True to Ourselves, Wonders of Recovery, Fairmont – Justin H., GSR
Average: 50
Number of newcomers: 3
Donation: none

Friday Night Freedom Seekers – Colleen S., GSR
Average Attendance: 20
Number of Newcomers: 1 per week
Donation to ASC: none

Our Secrets Die in the Light of Day –Absent


The NA Way, Owatonna – Absent

Super Mantastic Recovery Fantastic –
Average Attendance: 6
Newcomers: 2
Donation: $40.00

Ladies Luck – Kaleena D. , acting GSR
Attendance: 8-10
Newcomers: 4-6
Donations: none

Salvation at the Salvation – Absent

Crossroads – Absent

Adolescence In Recovery
Attendance: 8
Newcomers: 1
Donations: none

Clean Water Strong Coffee- Tim B.
Attendance: 5
Donations: none

Recovery on 68 – Drew L. GSR
Attendance: 6
Newcomers: 1
Donations: none
Open positions of GSRA



Officer Reports
Chair – Absent
Co-chair – Dustin
Secretary – Jeremy D
Treasurer – Jeff M

December 2012 B2B ASC Treasurers Report

Balance on 11/17/12                                                                   $1230.87




CHECKS WRITTEN

Assembly of God(area rent donation)                                      -  25.00
James Schank(Literature chair)                                                  -  30.00
USPS(Annual P.O Box Fee)                                                             -  96.00                                                     
Total                                                                                                      -$151.00    

DEPOSITS
Group Donation(per Jeremy A)                                                      40.00
November Group Donations                                                          181.00
Total                                                                                                         221.00
BALANCE ON 12/15/2012                                                          $1300.87

Grateful To Be Of Service
Jeffrey S McDowell



RCMA – Joel

RCMA Report: The MNRSC has not met since prior to the October B2B ASC. As stated in Octobers RCMA report, the MNRSC in December will be conducted via webinar. I have included a List of members from the B2B area who have submitted an on-line service application to the NA Minnesota regional web site. The list includes members contact information and in what capacity they have indicated a willingness to be of service. This will serve as the November RCMA report. 

Thank you, 


Joel D.




Subcommittee Reports

H&I:  Al –
Attendance: 12
Nothing new to report.
Literature – Jim 
Gave out two starter kits, has one more to hand out. Will reorder.  He will also order the readings to go with the starter kits. 

Activities-Kaleena D
Wants to get a shuttle bus together to transport people from the Mankato area to Albert Lea New Year Eve’s party. 

 SMARB – Andy
Sold $1986 in merchandise.

Hopefest –Tracy absent


R-N-R Campout:  Christopher
No report

Ad-hoc Committee: 
NOTE: Attachments included in the zip folder for complete ADHOC report.
SSWG Ad-Hoc November 17, 2012 report to B2B ASC
I apologize that the report that was sent to you was incorrect. I do not know what happened to the report I had been projecting on the screen at the ASC. The following is the recreation.
The agreements with NAWS have been signed and returned. We have requested that NAWS send our mentors to assist in the 1st Planning meeting proposed to happen at our January ASC.
You have read the latter from Travis at NAWS so you know the plan and expectations.
I have encouraged people for the last 4 years to be looking over the Service System Project material found at www.na.org/servicesystem We have been on this path for the last 2 years, developing guidelines in order to “practice” using the proposed Service System changes.
I anticipate if you are a bit lost in this discussion it was because you have not familiarized yourself with this project from the start. 
Included in this report are various documents intended to support the “Pilot Test Project”. Some of the documents listed below will be forwarded to you. The most applicable documents for you will be “B2B Assembly” (it’s the “Save the Date” flyer), “GSU Basics”, Intro to Prospective Core Group Field Testers”, “2012 3rd Draft Session profile & Presentation”
[image: ]
As we had moved through this process we had agreed to designate the GSU’s geographically. Originally we had thought the following:
B2BANA GSU’s include:
1. (Albert Lea, Austin, Blooming Prairie, Bricelyn) 
2. SW Minnesota (Marshall, Worthington, Pipestone, Redwood Falls, Woodstock and Granite Falls) 
3. (Fairmont, Jackson, Windom) 
4. (St. James, New Ulm, Sleepy Eye) 
5. (Mankato) 
6. (St. Peter) 
7. (Owatonna, Faribault)

Understand that each community can choose if their density of meetings is great enough to support its own GSU. Our proposed GSU’s were based on meeting information and distance. The idea is that a GSU have common issues that can be better dealt locally.

St. Peter, Mankato and SW are already established so we use these for our Pilot in hopes that we can develop each GSU as a result of the Planning Assembly.

Because we are on a tight time frame the committee is proposing that we hold the 1st Annual B2B LSU Planning Assembly on January 19th & 20th, 2013 in Mankato. We will have a leadership/Facilitation Training with NAWS on Saturday (in addition to a “What’s Happening at NAWS”, a speaker meeting and pot-luck & roll out of the numbered editions of “Living Clean”). The Planning Assembly on Sunday will include a NAWS presentation on “NA around the World”. Remember this is being planned for a 2-Day meeting. Area leadership (and anyone interested) on Saturday 12-5 and the entire fellowship on Sunday 12-5
In any event we have put together a budget that we will be presenting in new business.
	Travel Money for GSR’s to attend
	$ 150.00

	Meeting space
	$ 500.00

	Participant Packets
	$ 200.00

	Copies/Ink
	$ 100.00

	Coffee/Water
	$  50.00

	Pot-Luck Saturday & Sunday
	$ 100.00

	Total
	$1100.00

	NAWS will cover some additional expenses and all of their travel expenses.
	



Our committee meets via Windows Live Meeting December 12 & 19th, January 5th & 9th, then the 2nd and 4th Wednesday of each month. We also meet at 12 noon before the ASC. We are open to changing the meeting day & time please attend so that can be decided.
JJ
We will be sending out a “survey” to help assist in developing our plan for January. Your help will be invaluable. 
Call me or email me with questions.

Quorum Call:

Groups
Clean and Serene, Granite Falls 						Present
Gotta Do Something, St. Peter (Mike)					Present	
Ties That Bind, True 2 Ourselves, Wonders of Recovery, (Tony I)	Present
Hopeless to Dopeless/AIR, Fairmont (Al)					Present
More Out of Life, Marshall (Eli)						Present
Easy Access, New Ulm (Vince)						Present
Friday Night Freedom Seekers, Owatonna (Colleen)			Present
Our Secrets Die in the Light of Day, Mankato (Trent)			Absent
Super Mantastic, Recovery Fantastic, Mankato 				Present
Ladies Luck Recovery Group, Mankato 					Present
NA Way, Owatonna (Jeff M.)							Absent
Crossroads, Mankato (Ransom)						Absent
Salvation at the Salvation, Mankato (Jill)					Absent
Adolescence In Recovery							Present
Clean Water Strong Coffee							Present
Recovery on 68								Present
10/15	67%

Officers
Chair		Absent
Co-chair	Present
Secretary	Present
Treasurer	Present
RCM-A		Present

Subcommittee Chairs
H&I		Present
Activities	Present
Literature	Present
Hopefest	Absent
SMARB	Present
Ad-hoc	Present

9/11 82%

Quorum is achieved.

Open Forum:

B2B Annual Planning Assembly on Jan 19,2013
Old Business

None

New Business

Motions

#10-20-2012-001
Maker: JJ, Ad Hoc Chair
2nd:Joel
Motion: Approve budget expense of $1100 for the 1st annual Fellowship Assembly
Motion was tabled. Groups should discuss this and bring their vote back to ASC for a vote. 

Meeting adjourned at 4:15 p.m.

The next ASC meeting will again be held at the Knights of Columbus in Fairmont, MN.
920 East 10th  street Fairmont, MN 56031.

Jeremy D.
B2B ASC Secretary
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