Back 2 Basics Area Service Committee

®

August 18, 2009
Fairmont, MN
Moment of Silence followed with Serenity Prayer @ 2:06p.m.
Reading of the 12 Concepts: Logan W
Reading of the Service Workers’ Prayer: Cole
Introductions ~ 42
Announcements
1. MNNAC thing is on the website
MINUTES WERE APPROVED

GSR Reports (17 groups attended)
Faribault NA Groups: Gift of Life NA
GSR: Arthur R 111
Average Attendance: 20-30
Newcomers: 1-2
Donation: $300.00
How is your group doing, changes in business, structure, etc? Good
Where does your group meet & what time of the day? Sunday Night at 7PM Episcopal Guild House Faribault,
MN Tuesday Night Just for Today NA @7PM and Thursday Read for Recovery at 8PM at the same place.
Any needs from the B2B? No
Anything you would like to do for the B2B? Anything within reason
Any service positions open within your group? None

West Hills NA

GSR: Andy D

Average Attendance: 15-30

Newcomers: 3

Donation: $0

How is your group doing, changes in business, structure, etc? Group is doing well
Where does your group meet & what time of the day? West Hills Alano Owatonna, MN
Any needs from the B2B? No needs

Anything you would like to do for the B2B? Anything within reason.

Any service positions open within your group? Treasurer and GSRA.

Midweek Serenity

GSR: Dan Z

Average Attendance: 12-16

Newcomers: yes sometimes

Donation: $0

How is your group doing, changes in business, structure, etc? No changes and the meeting is going well
Where does your group meet & what time of the day? 6PM at Methodist church in St. James

Any needs from the B2B? No needs

Anything you would like to do for the B2B?

Any service positions open within your group?



Crossroads NA

GSR: Mike M

Average Attendance: 20-25

Newcomers: yes and some return

Donation: $30

How is your group doing, changes in business, structure, etc? Good

Where does your group meet & what time of the day? 150 Stadium Ct. Mankato on Thursday @ 7:30p.m.
Any needs from the B2B? No

Anything you would like to do for the B2B? Whatever within reason

Any service positions open within your group? GSRA

Hopeless to Dopeless

GSR: Shawn O

Average Attendance: 15-20

Newcomers: 1 to 2

Donation: $0

How is your group doing, changes in business, structure, etc? Great, none.

Where does your group meet & what time of the day? Fairmont Alano Building every Sun @ 7pm.
Any needs from the B2B? None

Anything you would like to do for the B2B? Anything in reason

Any service positions open within your group? GSRA

Gotta do something

GSR: Ben S

Average Attendance: 20

Newcomers: 1-2

Donation: $19.00

How is your group doing, changes in business, structure, etc? No problems and we recently elected a secretary
and treasurer.

Where does your group meet & what time of the day? Sunrise and Traverse Saint Peter, MN
Any needs from the B2B? No needs

Anything you would like to do for the B2B? Open for anything

Any service positions open within your group? No openings

Wonders of recovery and True to ourselves and Ties that Bind

GSR: KimR

Average Attendance: 4-15

Newcomers: Once in awhile

Donation: $0

How is your group doing, changes in business, structure, etc? WE are doing good
Where does your group meet & what time of the day? Wednesday @ 8PM and Friday @ 6:30PM Both at
Alano Club in Fairmont, MN and Tuesday @ noon.

Any needs from the B2B? Not at this time

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? Secretary again

Super Mantastic Recovery Fantastic
GSRA: CJ

Average Attendance: 5-12
Newcomers: Yes

Donation: $12.00



How is your group doing, changes in business, structure, etc? Men’s format and its decent but the 169 HWY is
all tore up.

Where does your group meet & what time of the day? Thursday 8PM Waldo’s conference Room St.Peter, MN
Any needs from the B2B? No

Anything you would like to do for the B2B? Within reason

Any service positions open within your group? Sure-chair-treasurer and secretary

Hugs not drugs NA

GSR: Joey P

Average Attendance: 25-30

Newcomers: 2 per week that come and go

Donation: $0

How is your group doing, changes in business, structure, etc? Good

Where does your group meet & what time of the day? Wednesday night at 7PM Alano Club
Any needs from the B2B? None

Anything you would like to do for the B2B? Willing to do anything within reason

Any service positions open within your group? None

More out of Life

GSRA: Joel D

Average Attendance: 12

Newcomers: 1 per week

Donation: $25.00 from Saturday and Thursday combined

How is your group doing, changes in business, structure, etc? Saturday and Thursday meetings are discussing
changes to our service structure for simplification and to make us more unified and representation of our group.
Perhaps having one GSR represent both meetings for the group.

Where does your group meet & what time of the day? St. James Episipal Church 101 No 5™ Street Marshall,
MN 56258 on Saturday night @ 7PM

Any needs from the B2B? No needs at this time

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? No open positions at this time

Clean & Serene

GSR: Amanda

Average Attendance: 20

Newcomers: 3-5/week

Donation: $25.00

How is your group doing, changes in business, structure, etc? Getting more support-more attending outside
treatment center. Willing to give more to area if campout and H&I is financially supported.

Where does your group meet & what time of the day? Tuesdays @ 8PM at the United Church of Christ
Any needs from the B2B? If funding for campout is available more donations will go to area (less prudent
reserve)-see motion

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? GSR-A and assistant secretary

Fireside Recovery

GSR: Rachel and Josi

Average Attendance: 15

Newcomers: 2

Donation: $25

How is your group doing, changes in business, structure, etc? We are doing great



Where does your group meet & what time of the day? Sunday Nights at 7PM First Lutheran Church Blooming
Prairie, MN

Any needs from the B2B: Looking for guidance and direction to aid in our structure of our meetings to maintain
attendance and continue

Anything you would like to do for the B2B? Be committed to attending area and learn more about we need to
do for the b2ba

Any service positions open within your group?

7"day junkies

GSR: Scott S

Average Attendance: 30

Newcomers: some

Donation: $0

How is your group doing, changes in business, structure, etc? good

Where does your group meet & what time of the day? Salvation Army in Mankato every Sunday @ 8PM
Any needs from the B2B: Not at this time..need some direction as to how to handle the disruptions from the
people that are there to get a card signed and detract them

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? GSRA

More out of Life

GSR: Mike B

Average Attendance: 11

Newcomers: 1

Donation: $25.00 combined with Saturday

How is your group doing, changes in business, structure, etc? Thursday more out of life and Saturday are
discussing what matters of business we should unify as far as finances and also the individuality of the 2 groups
as far as service positions the bottom line with that is solidifying how unique these 2 groups are going to be!
The only other major concern for right now is whether or not we should move the meeting from 8PM to 9PM or
move it all together from Thursday night to Friday night.

Where does your group meet & what time of the day? St. James Episipal Church 5" and Main Marshall, MN
56258 @ 8PM.

Any needs from the B2B? None at this time

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? None at this time

Basement Dwellers

GSR: Al

Average Attendance: 7

Newcomers:

Donation: $0

How is your group doing, changes in business, structure, etc? Overall good

Where does your group meet & what time of the day? Salvation Army building in Fairmont, MN
Any needs from the B2B? None

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? GSR

Dopeless Hope Fiends
GSR: Zach
Average Attendance: 35+



Newcomers:

Donation: $50.00

How is your group doing, changes in business, structure, etc? No problems

Where does your group meet & what time of the day? First Lutheran Church Traverse Road St. Peter, MN
Monday nights at 8PM

Any needs from the B2B? Not at this time

Anything you would like to do for the B2B? anything within reason

Any service positions open within your group? None

Morning Bliss

GSR: Mike L

Average Attendance: 10

Newcomers:

Donation: $0

How is your group doing, changes in business, structure, etc? Just started and we’ve had 2 meetings to date
Where does your group meet & what time of the day? Bliss Coffee Shop 634 S. Front St Mankato @ 11AM
Any needs from the B2B? Not that | am aware of

Anything you would like to do for the B2B? within reason

Any service positions open within your group? No

Groups not present
Saint James-Steps into recovery and Friday night hope fiends
Clean and Casual
Madelia-Complacency is the Enemy
Mankato-Salvation at the Salvation
-Get Candle Lit
Owatonna-Friday Night Freedom Seekers
Mankato-Hope Works
Windom-Windom NA
Albert Lea-New Beginning NA
Redwood Falls: Hope haven
Pipestone: Clean Water Strong Coffee
Albert Lea: When at the end of the road
Sleepy Eye: Battling the Beast
New Ulm: Dreams Come True
Cleveland: Cleveland Rocks
Owatonna: Steps Into Recovery
Redwood Falls: Recovery in Redwood
Gaylord: Serenity Seekers
Faribault Read for Recovery
New Ulm: Easy Access NA
Albert Lea: Flicker of Hope
New Ulm: Acceptance Leads to Trust
Albert Lea: Free & Clean
Owatonna: Recovery the NA way
St. Peter: Get it here
Owatonna: Steps into Recovery

Officer Reports
Chairperson: Cole---July 2009 Co-Chair: OPEN
Secretary: Kari A---November 2008 Asst. Secretary: James---May 2009

Treasurer: Frank D ---September 2008 Co-Treasurer: Jeff M---June 2009



RCM: OPEN (take back to groups) RCM-A: Luke J---May 2009

Chairperson: Cole

Not much to report. Thank you for allowing me to serve. Having faith in leadership.

Co-Chair: OPEN

Secretary: Kari A---absent

Dear B2B ASC,

I am currently on a plane the World Convention of NA in Barcelona, Spain. | have given agendas, ballots,
motion forms and report forms to Cole. We have elected James as the assistant secretary and if he is here today
than he can take notes, however if he is not there Cole (chair) will have Nikki taking notes. I am not
picky....just send me your reports to b2bsecretary@yahoo.com if you have them handy. | will get the minutes
typed when | get back. Let me know how it all goes.

Thanks everyone who is picking up my slack this month....I appreciate it.

Kari A

Assistant Secretary: James M-not present

Treasurer: Frank D

Position is done next month so bring this back to your groups.

Beginning balance $6187.15

June and July income $1568.85

June and July expenses $1804.16

Wild Game Feed $1000.00

Prudent Reserve $800.00

Auvailable funds $3582.99

Co-Treasurer: Jeff M

Trying to figure out how this all works.

RCM: Luke

RCMA Report 8/15/09

Insurance: Any event that wishes to be covered by the region’s policy which is facilitated through the UMSO needs to
contact them at least 6-8 weeks before the event with the following information-dates, locations, activities, and
expected attendance

Regional Delegate Report:

The RD and the RDA will be traveling to all of the areas in the regions to host a workshop. They would like us to come up
with some ideas for what we would like to have them present. Are there any areas of service or the NA experience that
we would like to try and develop a more comprehensive understanding of? They would also like to help us learn to make
our own workshops more effective.

There is a worldwide workshop in Boston in November, see www.na.org for more details.

Our delegates encourage us to fill out regional and world resumes to help build a better and more diverse resource
pool.

They discussed the ineffective nature of the prioritization exercise that was performed at the regional assembly. They
felt that because only 4 areas were represented that it was not a good representation of how our region truly feels
about the items. They recommended that the areas try to come up with a workshop or some way to get a more
comprehensive sample of what the region truly sees as important.

At the last Midwest Zonal Forum, only the RD was able to attend due to lack of regional and personal funds. $600 was
offered up by the region to help pay for their attendance. The cost of 1 person going was around $750. Consequently,
only the RD was able to attend as he had the available personal funds to cover the difference. The RDA was not in a
position to do this, and was unable to attend, missing a valuable training opportunity. The delegates spoke to the
importance of attending the MZF beyond the training aspect. They pointed out that decisions are made that get brought
to the WSC, ideas are discussed and developed, and it advances the awareness of our regional events like MNNAC. It
was then brought up that they would appreciate if the areas would step in and hold fundraisers to help fund the travel
of both our RD and RDA to future MZF’s. Their opinion is that no service worker should be held back from performing
their duty to the best of their ability because they do have the personal funds to cover the expenses.



mailto:b2bsecretary@yahoo.com

Open Positions at the Regional Level: 4 Fellowship Services Team positions, MNNAC BOD Representative, UMSO BOD
Representative
Motion 252: To implement term limits on all officer positions except FST members.
motion failed and will be rewritten
RCM Reports: Vermillion Campout, Whispering Hills Campout
Elections: Brian B. was elected as the newest member of the FST.
New Motions:
Motion seat the newly formed Voyager Area based in International Falls.
motion passed unanimously and the new area has been seated
Motion to change voting structure from the guidelines adopted from Robert’s Rules to a consensus based vote.
ruled out of order, will be rewritten
2010 Budget: see attached budget proposal, also contains prioritization items, it will be discussed more in October and
voted on in December
Audit: An audit is being performed on the Regional Treasury activity, it hasn’t been done in 3 years, it is a work in
progress and should be finished in the next couple months.
Project Ideas:
Business CD Cards — will and web links on 1 disc, it would be much more cost effective then printing and distributing IP’s,
research is being done into it
Ongoing Projects:
Pride Fest and Guesthouse PR events went great. Cost of both came out about 30% under budget. There is literature left
over for the next events.
E.R. Project is under way. Research is being done into the details of this activity that is currently underway in Abbot
Northwestern Hospital. Costs are being determined. Justin the project leader requested assistance of the areas to help
contact the E.R. rooms in our areas.
Our Freedom, Our Responsibilty:
How do | exercise my sense of responsibility in NA?
How can we help inspire others to become wiloling to share that responsibility?
Wouldn’t it be cool if ....”: Wouldn’t it be cool if someone emailed a “wouldn’t it be cool if “ idea to
montejarvis@gmail.com?

RCMA: OPEN

Committee Reports
Public Relations: Cindi C--- June 2009
We continue to discuss learning days coming up in a few months in Marshal and possibly Farimont. We have an
Emergency room project for the region. Dan is working on a newcomers orientation packet for drug courts. WE
are still in the process of updating the b2b meeting list and the regional meeting list. Gordy doing an NA as a
resource in our community with Dan and hopefully Monte’s help with approval from the world. The
NARANON meeting will be added to our meeting list. We meet at noon at area each month. We continue to
need and appreciate help and support at the area level. We would like to get our message to our communities
that we are here and we are a resource. Please update the meeting list being passed around with any changes.
Hospitals & Institutions: Mary H August 2008
First of all I would like to thank you for letting me be of service for the last year. We met today at 1PM with 12
panel coordinators present. As of today we are looking for volunteers to go into Garden City-Thursday at 7PM-
women only group...CARE in St.Peter on Saturday’s...Blue Earth looking for more women to step up to the
plate and please pass this information onto your meetings, sponsors and sponsees. Today the sub-committee
would like to recommend Joel for the new chair. Thanks for letting me be of service, Mary H
Outreach: Anonthy B---ABSENT November 2008
Newsletter: Dan Z---Present August 2008
My service commitment is up as of this month I will put out one final newsletter for this term. Also | would like
to express my willingness to do another term. Thank you of if someone else wants to do this | will support them
all that I am able.
Activities: Dana N---Present December 2008



Policy: Gordy B—Present September 2008

Literature: Arthur—Present June 2009

Literature subcommittee report: | am scheduled to work the day of area and am unable to attend area. | hope
I've reached you in time for you to post this. I'm not going to be able to make it to August area. | have sent out
for the supplies for new meetings and have the change safely tucked away ready to return to the area Treasurer.
I have submitted the final draft of The Benefits of Fellowship in Recovery to the Area Newsletter. The only
other thing | have to say to area is that | am looking for ideas for new literature. | will see you all in September.
thank you In loving service,

Arthur R 111

SMARB: Anthony B---Not present July 2009
Last meeting the committee filled a bunch of positons.

Hopefest: Tammy S—Present August 2008

Not a full report.

MNNAC 17: Ransom—Present

The MNNAC 17 website is up and running at www.mnnnacl7.com. BOD approved the going ahead with the
website, online registration and merchandise at WCNA in Barcelona, Spain. JJ took bids for printing of flyers,
cards, posters and badges to Corporate Graphics came in at the lowest at 1308.00. The paypal account is set up
and running. Jay S is working on getting credit established with the Hilton Garden Inn and JJ will be in contact
with Sandra Oachs to finish the credit application so we can get things going on time. H&H has detailed
preferred hotel list for the convention and has been in contact with most of them concerning room rates. Some
seemed more willing to work with us then others. The preferred hotels at this time are American Inn, Days Inn
and the Super 8. Registrations have not been pouring in and in fact nothing has been in the mail box except
bills. E&F has ideas on MNNAC 17 Awareness and fundraising events to be sponsored by different groups.
Other ideas in planning and there will be a volleyball tournament at 7 mile park September 12 starting at noon.
The cost is $30.00 per team or come alone and play $5.00 and they will find you a team. Hope all of you will be
there. BOD approved convention guides and huggers looking into purchasing walkie talkies that is what they
are up to. Convention information has gotten confirmation that MNNAC 17 has added to the NA way calendar,
waiting for a reply from De Jenkins on status of print publication of our event and beginning to compile contact
information form professionals in Blue Earth, Nicollet and Brown Counties to start getting the word out. Old
business Scott S was voted in as H&H chair. Committee also discussed committee members volunteering their
time at events and then not showing up. Suggestion was made that 2 people commit every time. Suggestion was
made that if you fail to show then you cannot volunteer for one event or would be required to go with someone
else. In loving service, Ransom

Ad-Hoc: Dan Z

BREAK
Old Business
RCM position:
Scott nominated Luke and 2" by Corey
Have lots of stuff to bring to area and he would like to rely that info 15 yes 2 no

H&aI position:
Dan nominated Joel and 2™ by Mary 20 yes 1 no and 4 abstained

Hopefest Chair: Kari 24 yes 0 No 0 Abstained

Newsletter chair:
Jeni nominated Dan and 2™ by Zach 23 yes 0 no 0 abstain

Tabled the co-chair position


http://www.mnnnac17.com/

New Business
Motion #1
Maker of the motion Dan Z and 2" by Zach
Motion: To waive clean time requirement for Luke to be RCM.
Intent: So that he can continue to do his excellent work at region.
New Business
In favor 11 Opposed 3 Abstentions 2
Motion passed

Motion #2

Maker of the motion was Luke and 2" by Scott S

Motion: To waive section 10b in regards to the election of the Hopefest chair today.

Intent: To allow the person recommended by the Hopefest 5 committee to be considered for the Hopefest 6
chair position.

New Business

In favor 19 Opposed 0 Abstentions 3

Motion passed

Motion #3

Maker of the motion Amanda B and 2" by Joel

Motion: To have b2b area support the “recovery not relapse” campout financially and with volunteers.
-cost last year $300.00 (not including lots of personal items brought to help)

-need chair positions

-Willing to be accountable to area and have a sub-committee

Intent: To reach more addicts, not to have the burden fall on a few people/groups, to be able to have more
activities at the campout.

New Business

In favor 22 Opposed 2 Abstentions 0

Motion passed

Motion #4

Maker of the motion Mike and 2" by Joey

Motion: To make Wild Game Feed a b2b area function
Intent: To carry on the tradition

New Business

In favor 27 Opposed 1 Abstentions 0

Motion passed

Open Forum
Holiday Rocks speaker amendment-will not be at the KC Hall will be somewhere else?
SMARB meeting after area
Groups need to split—every group does it differently?
Meeting adjourned at 4:55



