Back Il Basics Area Service Committee

®

August 16, 2008
Fairmont, MN
Moment of Silence followed with Serenity Prayer @ 2:10p.m.
Reading of the 12 Concepts: Luke J
Reading of the Service Workers’ Prayer: Andy D
Introductions
34 addicts
Announcements

Just for the weekend 14 campout in Houston, MN August 22-24, 2008

Area in September on the 20" at Memorial Park-South Shelter in St. James, MN.

3. Leadership & Communication Workshops Presented by: NA world Services in conjunction with MZF,
MNRSC & MNNAC XVI. Saturday October 18", 2008 Ramada Inn-Mall of America 2300 East
American Boulevard Bloomington, MN 55425-1128 (952) 854-3411

4. Let Loose 3 Hosted by Big Rivers Area September 5-7, 2008 Wyalusing State Park Hugh Harper Indoor

Group Camp Bagley, WI (near Prairie du Chien, WI) Check in begins at 3:00PM on Friday.

Hopefest 5 July 31%-August 2, 2009 @ McGowans Farm in Mankato, MN.

There will be a literature booth at Soberfest

Frolic in Disguise Winona’s 7" Annual. Saturday November 1%, 2008.

World Unity Day August 31%, 2008. A moment of silence around the world 7AM CST.

August 2009- Barcelona, Spain www.na.org

0 Labor Day weekend a bash at Byron and Julies house in Albert, Lea.
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GSR Reports
Hopeless to Dopeless

GSR: Shawn O

Average Attendance: 18-25

Newcomers: not enough

Donation: $0

How is your group doing, changes in business, structure, etc? New trusted servants voted in. Everything going
good.

Where does your group meet & what time of the day? Alano Club on Sunday night at 8:00 p.m.

Any needs from the B2B? No

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? No

Wonders of recovery and True to ourselves

GSR: Cindi C GSRA: Mike B

Average Attendance: 14-18

Newcomers: sometimes and they do return

Donation: $0

How is your group doing, changes in business, structure, etc? All is well- will be looking at a step meeting once
per month and both groups are going to open chairing meetings to members to get them involved in service
Where does your group meet & what time of the day? Wonders on Wednesday @ 8p.m. True to Ourselves
Friday @ 6:30p.m. @ the Alano building 214 Downtown Plaza in Fairmont, MN.

Any needs from the B2B? None @ this time—Ilooking for donations of raffle items for Holiday Rocks
Anything you would like to do for the B2B? Anything within reason



http://www.na.org/

Any service positions open within your group? Next month GSR changes to Mike b GSRA to Cindi C and
Secretary to Jen

Gift of Life

GSR: Arthur

Average Attendance: 15-20

Newcomers: They come and go and sometimes stick and stay

Donation: $100—50 from last month and 50 for this month

How is your group doing, changes in business, structure, etc? Our group is doing well
Where does your group meet & what time of the day? Sunday 7p.m. Episcopal Guild House Faribault, MN
Any needs from the B2B? No

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? All positions are filled

West Hills NA

GSR: Andy D

Average Attendance: 20

Newcomers: 2-5

Donation: $40

How is your group doing, changes in business, structure, etc? Meeting is doing well.
Where does your group meet & what time of the day? West Hills Alano Owatonna, MN 7p.m Monday night
Any needs from the B2B? Meeting lists and flyers

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? None at this time

Addicts at the round table

GSR:

Average Attendance: 5-6

Newcomers: not lately

Donation: $5

How is your group doing, changes in business, structure, etc?

Where does your group meet & what time of the day? Tuesdays 8p.m. @ the ALC Windom
Any needs from the B2B? Anything within reason

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? GSR and GSRA

Hope Works

GSR: Tanya

Average Attendance: 30

Newcomers: 2 and up and they stay

Donation: $30

How is your group doing, changes in business, structure, etc? Great

Where does your group meet & what time of the day? House of hope Mankato, MN Wednesday 8p.m.
Any needs from the B2B? None

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? None

Super Mantastic Recovery Fantastic (SMRF)

GSR: C.J

Average Attendance: 10

Newcomers: Yes

Donation: $10

How is your group doing, changes in business, structure, etc? Good, Men’s group.

Where does your group meet & what time of the day? Thursday 8pm Waldo’s conference Rm St.Peter 200 S.
Minnesota Ave

Any needs from the B2B? No




Anything you would like to do for the B2B? No

Any service positions open within your group? No

Windom NA

GSR: PJ

Average Attendance:

Newcomers:

Donation: $24.17

How is your group doing, changes in business, structure, etc?

Where does your group meet & what time of the day? T

Any needs from the B2B?

Anything you would like to do for the B2B?

Any service positions open within your group?

Gotta do something

GSR: Dana N

Average Attendance: 20

Newcomers: 5-travelers

Donation: $40

How is your group doing, changes in business, structure, etc? Good. Carrying a good message of experience
strength and hope.

Where does your group meet & what time of the day? Saint Peter on Friday night @ 8pm
Any needs from the B2B? Not at this time

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? GSRA

Friday Night Freedom Seekers

GSR: Anthony B

Average Attendance: 35

Newcomers: 2-3

Donation: $0

How is your group doing, changes in business, structure, etc? Doing well. Celebrated several birthdays this past
month two of which were 25 years and 10 years.

Where does your group meet & what time of the day? Our Saviors Church on St. Paul Rd and 20" St. 7PM
Friday Nights

Any needs from the B2B? None at this time

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? None at this time

New Beginnings

GSR: RickH

Average Attendance: 52

Newcomers: 25

Donation: $0

How is your group doing, changes in business, structure, etc? Group is doing good

Where does your group meet & what time of the day? Ulstead Alano Club on Thursdays at 730PM
Any needs from the B2B? We have no needs at this time

Anything you would like to do for the B2B? We will do anything the area needs within reason
Any service positions open within your group? No positions are open at this time

Steps into Recovery NA

GSR:

Average Attendance: 10-20

Newcomers: Yes

Donation: $50

How is your group doing, changes in business, structure, etc? Good- may change time from 8:00 to 7:00




pending church approval.

Where does your group meet & what time of the day? 8PM (7:00 soon?)@ St.Paul Church in Owatonna
Any needs from the B2B? No

Anything you would like to do for the B2B? Whatever needed

Any service positions open within your group? Secretary

Basement Dwellers

GSR: Ryan S

Average Attendance: 13

Newcomers: 1

Donation: $0

How is your group doing, changes in business, structure, etc? Overall doing well

Where does your group meet & what time of the day?

Any needs from the B2B? Keytags

Anything you would like to do for the B2B?

Any service positions open within your group? Yes

Midweek Serenity

GSR: DanZ

Average Attendance: 6-8

Newcomers: Some

Donation: $0

How is your group doing, changes in business, structure, etc? Meeting is doing well

Where does your group meet & what time of the day? Wed @ 6PM 1* Methodist Church in St. James
Any needs from the B2B? No

Anything you would like to do for the B2B? Whatever we can to further carry the message to the addict who
still suffers

Any service positions open within your group? Group needs a secretary and treasurer

Crossroads NA

GSR: Scott S

Average Attendance: 20

Newcomers: Some

Donation: $20

How is your group doing, changes in business, structure, etc? Doing well and growing. New chair-Tanya S,
New treasurer-Kari A and new GSR Scott S

Where does your group meet & what time of the day? Thursday @ 7:30PM Stadium Court Mankato
Any needs from the B2B? Not at this time

Anything you would like to do for the B2B? Anything within reason

Any service positions open within your group? GSRA

Dopeless hope fiends

GSR:

Average Attendance: 25

Newcomers: 2-4

Donation: $50

How is your group doing, changes in business, structure, etc? There is now a smoke break at our meeting and
besides that nothing

Where does your group meet & what time of the day? Monday night at 8PM

Any needs from the B2B? None

Anything you would like to do for the B2B? Nothing

Any service positions open within your group? None

7"day junkies

GSR: Mike M

Average Attendance: 40

Newcomers: Yes




Donation: $0

How is your group doing, changes in business, structure, etc? Very well

Where does your group meet & what time of the day? Sunday Salvation Army Mankato
Any needs from the B2B? None

Anything you would like to do for the B2B? We could within reason

Any service positions open within your group? None

Groups not present

Albert Lea- When at the end of the road
Saint Peter-Get it here

Redwood Falls-Hope Haven
Pipestone-Clean Water Strong Coffee
Austin-Just For Today

New Ulm-When Dreams Come True
Cleveland-Cleveland Rocks
Austin-Hugs Not Drugs

Redwood Falls-Recovery in Redwood
Albert Lea-New Beginning NA
Gaylord-Serenity Seekers
Waseca-Cool Beans

Albert Lea-Flicker of Hope

Austin-It works How and Why
Albert Lea-Free & Clean

New Ulm-Easy Access NA
St.James-Steps to discovery and Friday night hope fiends
Mankato-Salvation at the Salvation
New Ulm-Acceptance Leads to Trust
Owatonna-Get candle lit

Sleepy Eye-Battling the Beast

Officer Reports
Chairperson: Tammy G---April 2008 Co-Chair: P.J. ---October 2007

Secretary: Kari A---August 2007 Asst. Secretary: Open

Treasurer: Jay S. ---October 2007 Co-Treasurer: Open

RCM: Val---June 2008 RCM-A: Sam D---April 2008
Chairperson: Tammy G---present
Dear ASC, | want to thank Fairmont for hosting today. The motion that passed last month to form an ad-hoc
committee was done today with the issues hopefully being resolved today. | will be trying to get a hold of Val in
the next month to chair area in September for | will be on vacation. However, if he is unable to attend who will
chair? I will see you all in October. In loving Service, Tammy
Co-Chair: PJ—present. Respectfully resigning and thanks for the opportunity.
Secretary: Kari— Approval of the minutes from last month. Kari A
Dan motioned to approve the minutes from July 2008. Anthony seconded the motion. Jess F would like to make
a change to the SMARB report (letter) that was handed in. “The motion that passed was to withdraw from the
area based on the fact that the committee felt that in order to function, Smarb needs its own bank account, which
is contrary to area policy.”
Discussion of who votes on approval of the minutes and confusion on what was being voted on was cleared up
by Kari A. 23 in favor 3 opposed and 5 abstentions to approve the minutes. PJ spoke to authoring the letter that
was read by Kari E at the last area meeting. So the letter addend the SMARB report from last month July 2008
and with approval of the minutes.
Assistant Secretary: OPEN
Treasurer: Jay S---October 2007---present



My term is about up so keep that in mind. I am willing to help the next person once elected. It is a great
opportunity to serve.
Treasure Report 7.19.2008

Beginning Balance $2227.27
Income
Public Relations Mtg list $36.07
overpayment return
Literature Literature Sales $128.85
Subcommittee
Get Candle Lit $20.00
Gota Wana Do $67.86
Something
Friday Night $50.00
Freedom Seekers
Addicts at the $20.00
Round Table
Hope Works $35.00
Salvation at the Sal $25.00
S.M.R.F. $10.00
TOTAL $392.87 $392.78
Expenses
St. James NA Hosting area $25.00
Total $25.00 $25.00
Ending Balance $2595.05
Prudent Reserve $(800.00)
Available Funds $1795.05
Entrusted to
Working Budgets
Public Relations Tammy $200.00
H&l Dan Z. $300.00
Activities Jess F. $200.00
Newsletter Jess F. $150.00

Co-Treasurer: Open
RCM: Val---June 2008---absent
RCMA: Sam D. ---April 2008---absent

Regional Delegate: JJ spoke about the regional level moving towards a project based region and right now
there are “proposed guidelines” 30 pages that should be reviewed so they can be voted on in October. (see
attached link) He also passed around a Project Resource Pool sign-up sheet and explained what the use of it was
and it is used for the region and when they have projects come up they may contact you to be of service to a
project. They made 5,000 flyers for the Leadership and Communication workshop which is October 18, 2008 @
the Ramada Inn Mall of America. This workshop is vital. In July 2008 2 IP’s came out and they are “for young
addicts, by young addicts” and “Parents and guardians.” October 1* the 6" edition basic text will be available as
well as a special edition book for sale at the workshop. There is another new book available called “Living
Clean,” the journey continues. JJ will be traveling to 13 placed carrying MN voice and the first travel date is
September 11, 2008. THANK YOU JJ© LINKS: http://www.na.org/local_resource_area.htm
http://disc.na.org/index.htm http://www.na.org/IDT/IDT.htm



http://www.na.org/local_resource_area.htm
http://disc.na.org/index.htm
http://www.na.org/IDT/IDT.htm

Committee Reports

Public Relations: Cindi---present

Could use some committee support in the area of people. 3 people were at the meeting today. We meet at
12:30PM at area. We need to update area meeting lists so we can get new ones printed for September. Thank
you letters for Learning Day were sent out along with certificates of attendance. In loving Service, Cindi C
Hospitals & Institutions: Are sub-committee is doing well however we are still in need of a chair. WE meet
every 3" Saturday at area at 1PM. In loving service, Barrie (Co-chair)

Outreach: Barrie S---July 2008

Sub-committee is doing well and learning more as time goes on. There were 5 people at the meeting and 4 of
them are newcomers. WE meet the 3" Saturday of the month at area at 11AM. | need reimbursement of monies
spent to uphold duties and responsibilities in cured this month. WE are willing to do anything to ensure each
group conscious in the area is heard at the area meeting each month. WE are in need of a co-chair, secretary and
treasurer.

Newsletter: Open—Jess F handed back in money that was never used for the newsletter that she had to the
treasurer.

Activities: Open

Policy: Craig G---March 2008

Hello ASC At the writing of this there is an ad-hoc meeting scheduled to discuss current policy and changes
that should be made to allow sub-committees to perform their duties and still comply with ASC policy. | am
assuming that there will be some changes recommended and may need to go back to groups. 3 motions
submitted. The policy sub-committee voted last month to include each sub-committee’s mission statement and
action plan in the policy for easy reference by members. When these are supplied they will be added to the
policy so they can all be found in one location. While | have not actually enjoyed serving as policy chair
recently, it has been interesting. However, due to the fact | will be moving out of this area next month to pursue
a new career opportunity, I must announce that this will be the last ASC I will attend as policy chair. | feel
confident that the current policy is coherent and up to date and the policy sub-committee and the new chair will
continue to provide the interpretation service and support the ASC deserves. | will be happy to pass on any
policy materials to the newly elected chair and offer whatever support | may during the transition. In loving
service, Craig G.

Literature: Arthur---May 2008

The funds for literature will be handed in at the break. | am a committee of one. We will need to make an order
next month. The literature is selling well. I would appreciate participation. I sell literature from 11AM-2PM at
the ASC and on the break. I would like help making a meeting at noon. I will continue to do my best to serve
the area and continue to provide literature. I am a committee of one so | would encourage participation. We
meet at noon next month. Jail meetings must purchase literature from H&I sub-committee.

SMARB: OPEN

Hopefest: Hopefest 4 last report. Registration brought in $1135.75 including newcomer donations. Cole was
given $269.44 to start for merchandise. Deposits were made on 1/13 for $350.00 3/12 for $450.00 5/18 for
$280.00 7/25 $298.00 and $335.00 on the last day of HOPEFEST, for a total of $1713.00? (Food was given
$600.00 start up) The total that food ended at was $877.82. Raffle tickets brought up $449.00 and the
progressive auction ended in $965.00 which brings a grand total of $3,766.05

(including $621.00) the bank statement says we have $4,387.00 as of August 10, 2008 but the DJ has not cashed
his check for $400.00 and Debby that made the committee t-shirts has not yet cashed her check for $221.00. We
are making a donation of #2,766.05 to our Back to Basics area and want to ask to keep $1000.00 for our start up
money. (Message to the hopefest 5 treasurer the mailbox has not been paid for please take care of that)

10 MINUTE BREAK

Old Business
GSR’s please bring back the information to your groups from the RD report so that there can be discussion
at next area and then the RCM can bring the B2B area vote to the RSC meeting.



Elections:
Secretary: Nomination Jess F---not sure.
Nomination Dana N. JJ asked to indulge the body. GSR’s are important and should ask home
group first. Logan---cannot she accept pending home group conscious?
Dana then volunteered to take notes next are.

Assistant Secretary: Nomination Kelley L. Vote 16 YES 0 NO 0 Abstentions. Kelley I is the new assistant
steretary

Co-Treasurer: Lisa volunteered. 14 YES 1 NO 1 ABSTENTION Lisa is #he new co-treasurer. ¢

H&I chair: Mary was nominated and accepted. Questions: NONE 14 Yes 1 No 0 abstentions. Mary is the
new H&1 chair.

Newsletter chair: Dan Z volunteered. Good with computers. 14 Yes 0 No 0 Abstentions. Pan Z is the new

newsletter chair.
Activities: TABLED
HOPEFEST chair: Tammy S was nominated, recommended and accepted. 7 years of clean time and prior

experience with HOEPFEST 14 YES 0 No 0 Abstentions Tammy is the new HOPFEST CHAIR.
SMARB 21: Mike M and Jess F were both nominated and both accepted. They both spoke of the willingness

and experience. JESS F is the new SMARD 21 Chair.

New Business

MOTION #1

Maker of the motion is Barrie S and 2™ by Cindi C

Motion: | ask for reimbursement of funds over my $50.00 a month budget that was spent on gas to carry out my
duties as outreach chair this month | spent $63.72 in gas..

Intent: To retrieve $13.71 of my own money used to maintain responsibilities of outreach chair duties.
Insertion: New business Disbursement of funds

In favor 17 Opposed 0 Abstentions 0

Motion passed

MOTION #2

Maker of the motion is Barrie S and 2™ by Cindi C.

Motion: | would ask to double the monthly budget of outreach from $50.00 to $100.00 monthly.

Intent: To cover rising cost of fuel and to be able to keep the proper and responsible literature on hand such as
“the concepts” “group books” and the like.

Insertion: Disbursement of funds

In favor 19 Opposed 0 Abstentions 0

Motion Passed

Discussion regarding the motion: Craig suggesting submitting mileage log---yes Barrie has one started already.
Tammy does this need to go back to groups. Mary asked about car pooling? JJ suggested Barrie go visit New
Ulm meetings.

MOTION #3

Maker of the motion is Kari A and 2™ by Scott S

Motion: To get a check from the B2B area for $1,000 seed money for HOPFEST 5.

Intent: To buy merchandise for the function to pay and bills (post office) and to further the primary purpose of
NA.

Insertion: New business and disbursement of funds

In favor 18 Opposed 0 Abstentions 1

Motion Passed



MOTION #4

Maker of the motion is Policy committee and 2" by Scott S

Motion: For ASC to request each sub-committee to examine their chairperson position descriptions and
recommend any changes that would improve the quality of the committee.

Intent: To ensure that the best qualified people are holding positions and both serving the area and groups and
representing NA to the community in a positive light.

Insertion: New Business

In favor 18 Opposed 1 Abstentions 0

Motion Passed

Discussion regarding the motion: Travis spoke about service work, GSR and secretary in another fellowship.
Sponsorship is to encourage the newcomer to get involved in the area as an opportunity for it to be @ it’s best
and work with groups. Action and faith in the program. Point of information from JJ and he is sending a link to
Kari and will be sent out to everyone to look at.

MOTION #5

Maker of the motion is Craig and 2™ by JJ

Motion: For ASC to approve policy change allowing SMARB ad HOPFEEST subcommittees to maintain
checking accounts needed to facilitate only their activities, under the conditions that the ASC treasurer be on the
account, an audit is preformed quarterly and account liquidation offered annually, with 45 days of completion of
the function

Intent: To ensure accountability, financial responsibility, accuracy and a spirit of good faith.

Insertion: New Business

In favor 22 Opposed 0 Abstentions 2

Motion Passed

Discussion about this motion: So the treasurer will be a signer on the account but does not have to be a signer
on each check written. Barrie-45 days from the end of the function and | see a problem with power and control.
JJ stated that it will be reflected into the accounting and the hope is that 45 days is enough time.

MOTION#6

Maker of the motion is Dana/Policy committee and 2" by Scott S

Motion: SMARB and HOPFEST subcommittee chairs will coordinate the ASC treasurer to determine a
computer accounting software to facilitate quarterly audits. Area will pay for this software if needed.
Intent: Quarterly audits will be more easily facilitated and accounting will be more accurate.

Insertion: New Business

In favor 17 Opposed 1 Abstentions 1

Motion Passed

Open Forum
Hopefest 5 sub-committee needs a time slot to meet at area. The new sub-committee agenda is this

11AM—Policy
11AM---Outreach
11:30AM---HOPEFEST 5
NOON---Literature
NOON---Newsletter
12:30PM---Public Relations
1PM----Hospitals and Institutions
2PM----ASC

4PM----SMARB

(this should go into policy)



Steve (SMARB 20 Treasurer) was addressed by the chair. The SMARB checking account needs 3 signatures to
write a check and 2 signers. Jess F and Steve are going to get together to get her on the account and to remove
to current signers. Steve read a report and it is attached to the e-mail the minutes were sent with.

The chair brought up the workshop on October 18", 2008. All GSR’s and trusted servants voted to cancel area
in October so that everyone can attend the workshop. 13 in favor 1 oppose and 1 abstention.

Last month a motion passed that all sub-committee chairs update and submit their mission statement into policy.
If you get it done you have 3 weeks to get them into Craig.

SMARB would like submissions or Logo’s (picture---preferably) and theme. SMARB 21!!!!
NO AREA IN OCTOBER 2008.
Close @ 5:05 p.m

Back to Basics Area Mailing Address
PO BOX 295
Saint James, MN 56081




