October 9, 2010
Attended by:   
Anthony B. - RCM
Jay S. - RCMA
MNRSC Report

The meeting was attended by approximately 15 people and 8 AREA’s were represented.

Old Business

The following are some of the motions presented, voted on, and their status:
· Motion 290:  Approve 10/09/10 Minutes - Passed
· Motion 291:  To make the temporary guidelines permanent – Passed
· Motion 292:  Florida N.A. Service Symposium Travel Request – Passed
· Motion 293:  To approve the bus shelter project costing $1500
There was some discussion on this topic.  The idea is to place 15 signs on bus stops throughout the Twin City area providing for a large exposure.  These signs would give our N.A. hotline number.  The Pro’s seem obvious and there were some comments / questions regarding the ability to place such advertising throughout outlying areas. 
· [image: ]Motion 294:  To approve the PR Conversations project idea as stated in the proposal PR Conversations - Passed
· Motion 295:  To Contribute $750.00 to N.A.W.S. – Passed
· Motion 296:  To approve the 2011 Budget – Passed
· Motion 297:  To delegate the communications responsibilities of the RD team to the Fellowship Services Team – Postponed until April 2011
There was much discussion during Open Forum about this matter.  Some people are worried there may be too much responsibility for one person in the position of RD and that by creating a “Team Approach” it might minimize the work load.  The idea is to not make one person responsible for everything, but chose different people to handle specific issues they feel most appropriate to handle.  The conversation centered on whether it would be better to spread out the responsibilities to members of the Fellowship Services Team and have one person as a point of contact or allow several people to communicate with N.A.W.S. based upon who is working on any specific project at that time.  Some felt this would be complicated and could present for problems, and therefore, it was decided to postpone until it could be more thought out.
· Motion 298:  Digital Services Guidelines Q&A – Passed
· Motion 299:  MNRSC Guidelines Revisions Q&A – Passed

Elections

The following people were elected into service positions:
Chair – Jeff S.
Fellowship Services Team – Monte J. and Kit E. (there are several positions still available on this team)
RD - Caleb

UMSO

· Please see attached report
Budget

Monte spent time reviewing the past several year’s revenues and expenses.  It seemed as if our own AREA has seen the same sort of numbers, in the sense that, our numbers were up a couple of years ago and that we are now on a decline.  The numbers were easy to see and talk about as he had spent some time reviewing graphs of the past four years.  

The following is a simple break down of where we stand as of February 12, 2011


               Cash on Hand	
Wells Fargo Checking		$13,911.58
Wells Fargo Savings		      $785.14
Total Cash on Hand		  $14696.72
Other Assets	
Primus Refund			      $156.40
Total Other Assets		     $ 156.40
Net Worth			$14,853.12	

· See attached M.N.R.S.C. Treasurer Report
· Actual Treasurer’s Report is available on Regional Website.


New Website

· Please take the time to review our new website at www.naminnesota.org.  Feel free to surf and make suggestions for continual improvement.
· Feel free to join the “M.N.R.S.C. Google Group” on our regional website and be able to communicate / stay in contact with other N.A. members.


MNNAC

M.N.N.A.C. XVIII is fast approaching – will be held April 8 – 10, 2011 in Saint Paul

· There are still approximately 40 rooms available for Saturday night.  The AmericInn Hotel (888-881-7829), located in Inver Grove Heights, has rooms and if enough people register they will provide shuttle service to / from convention.  
· No merchandise will be allowed to be sold at convention without proper registered trademarks – zero tolerance policy this year.
· During Open Forum there was quite a lot of discussion about Northern Lights wanting to hold the even in 2013 in Duluth.  They asked if they get an earlier approval in order to book the necessary hotel(s).  Normally the vote is taken in June as to where the location should be; however, it has become apparent that many hotels now require at least two year’s notification to be booked.  One person was against this idea of voting for this now because he felt it did not give other Area’s time to present their request.  It was tabled until next meeting.
· Volunteers are asked to contact Susan B. 651-373-5886

· For more info please go to our regional website “naminnesota.org”


RD Report

The “Living Clean” project – The World Board will sign off on final wording of the text and the approval form of the book will be published in April 2011
 

RDA Report

· Caleb suggested RCM attend MZF too with RD or RDA.
· Asked if RCM from Voyageur Area could be paid for attending.  They have no funds to attend M.N.R.S.C.


GSR Assembly – Now called “Creating Our Common Welfare”

Saturday, April 02, 2011
11:00am to 6:00pm

Chisago Lakes Lutheran Church
1 Summit Avenue
Center City, MN 55012

For all N.A. members, especially group, area, and regional trusted servants.


Help Line

$639.18 	Spent
2396 		Total Calls
8064		Total Minutes
790 		Wanted to speak with a volunteer
605 or 25%	Used pre-recorded list
71%		Calls from 9:00am to 6:00pm
66%		Missed calls from 9:00am to 3:00pm (12 to 3 is the worse time for missed calls)

· All missed calls that left messages were returned by Amanda B.
· Need more volunteers
 

Our Area donated $324.72 – receipt given to ASC Treasurer

Once again, thank you all for the opportunity to represent B2B AREA.  

In Service,

Anthony B.
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