October 9, 2010
Attended by:   Anthony B.

MNRSC Report

I volunteered and was elected to attend the MNRSC meeting as a delegate from the B2B Area.  The meeting was attended by approximately 15 people and 8 AREA’s were represented.

Budget

There was some time given to the discussion of the upcoming 2011 Budget and an emphasis was made to try and do a better job at projecting future donations from MNNAC and AREA’s within the Region. In late 2009 the MNRSC had projected revenues of $25,000 for 2010.  Actual revenues will be much lower than previously expected and a better job must be done for the upcoming year 2011.  

The consensus, of those in attendance at this month’s MNRSC, is that we are seeing a decline in revenues primarily due to the current and ongoing economic condition.  It was conveyed, by several RCM’s in attendance, that they were also seeing a decline in contributions to their AREA.  I spoke about the ongoing conversation we have had in our own AREA about taking a look at our expenses and seeing how we can better plan for the future.  
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The MNRSC Treasurer is hoping to do a better job with projected revenues for 2011 in order to better plan and fund existing and upcoming projects.  The MNRSC is asking each AREA to take some time and look at their past donations and current abilities in order to provide them with a more reasonable expectation for this on the budget for 2011.  

Please provide this information to the elected RCM to be delivered to the next scheduled MNRSC.

· Please see attached MNRSC Treasurer’s Report

New Website

MNRSC announced that we would have a newly revamped website beginning October 14, 2010.  It has been completely updated with a new interface.  It is seemingly more user-friendly for the newcomer and has established a system with which all AREA’s can archive all their data.  

One of the noticeable changes is in how much more intuitive it is navigating through the website.  i.e.:  If a newcomer, or someone new to the region, wanted to find a meeting, they  would not necessarily know they are in the B2B AREA, but would be more likely to recognize Mankato.  Some of the subtle changes in labeling or titling should allow it to be more user friendly to more people.

Google Maps is used and has some great features; such as, clicking on the map and having local meetings “pop up” in the surrounding area.  One could then click on that particular meeting and view / print directions.  We have the ability to upload any information we think would be important as well.  Besides time and location we could, for example, upload contact information too.  The sky is the limit.

Archiving seems to be a very good benefit from the changes presented.  We would have the ability to host all of our reports, events, committee information, etc. online with them.  This site has free server space for AREAS and Groups for their websites.  All of this allows for one central location for much of what one may look for when navigating through NA in Minnesota.  

It is important to mention that there was a lot of discussion on the protocols and use of the system.  It is set up to allow different levels of access; thereby, safe-keeping as much as possible what is posted for others to see, and will allow for anyone to submit items to be displayed on the website.  (Anyone can submit, but there will need to be a system in place, by us, to ascertain what should be published.  There is a distinction made between submitting and publishing.  An AREA may elect someone to hold that position or it could be added to someone’s responsibility.)  For example, when giving reports at ASC, each representative could forward a digital copy with which anyone could review at anytime, if deemed appropriate it could then be published (posted on our website).  All MINUTES can be kept safe and secure online as well.

Please take the time to review our new website at www.naminnesota.org.  Feel free to surf and make suggestions for continual improvement.

I left the meeting, after being given a tutorial on our new website, and was quite impressed with the changes and potential.  Region is willing to schedule a date and time for those interested in receiving a more detailed tutorial.

· FYI – there are 41 web-based meetings world-wide.  Did a search on our new website 

MNNAC

A representative from the MNNAC “B.O.D. stated Region would be receiving approximately $8000.00 to $9000 from MNNAC 17.  

B2BASC should expect to receive a check for the amount of $1371.71, which is 15% of MNNAC 17’s profit.

Literature / Media

There is a new pamphlet out and two of our I.P.’s have been updated.  

In Times of Illness - $2.75
I.P. #24 – Money Matters Self Support in NA
I.P. #28 – Funding NA Services

There is a new PSA, from Detroit, and it costs $60.  It can be changed to better reflect any AREA wanting to use it.  It was mentioned that they used actors, not addicts, in order to maintain anonymity.

RD Report

The representative talked about the trip taken to Detroit last month and gave a 15 minute explanation of what happened.  Much of the conversation centered around NA, as a whole, possibly taking on a new service system.  Region has changed from a “committee based” structure to “project based”.

He also mentioned two concerns:
1. People are not stepping up into service positions.
2. Is there an atmosphere of recovery at all ASC’s?

Lastly, there is a workshop scheduled for December 4, 2010 in Park Rapids.  The topic for this workshop will be on the proposed new service structure for NA.  Our Regional Delegate; as well as, the RD from N. Dakota will be hosting this event.

· RD Report is available for review online

GSR Assembly

There is an upcoming GSR Assembly tentatively scheduled for March 26, 2011

MNRSC is asking if any AREA wishes to host the event, if so, a proposal needs to be developed (where it will be held, etc.) and a presentation made to the MNRSC in December.

It is expected to be about 100 people in attendance, and all are welcome, not just GSR’s.

NAWAY

All current subscriptions expire this month and any person, group, or organization wishing to renew will need to do so as soon as possible.  The NAWAY is free online and can be downloaded and printed; however, there is a fee if requesting them to mail.

Open Service Positions

Chair
UMSO Representative
Fellowship Service Team – 3 members needed



I wanted to be sure and thank everyone at last month’s ASC meeting for electing me to go last week’s MNRSC meeting.  It was nice to see some familiar faces there; as well as, meeting new people.  I feel it was important for our AREA to be represented and think it would be best if someone attended the meeting on a regular basis in order to help facilitate information back and forth.

Once again, thank you all for the opportunity to represent B2B AREA.  

In Service,

Anthony B.

image1.png




